City of Hogansville
\‘ /> City Council
Work Session Meeting Agenda

-y
HOGANSVILLE

Meeting will be held at Hogansville City Hall

Mayor: Jake Ayers 2025 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr 2025 Assistant City Manager: Niles Ford
Council Post 2: Matthew Morgan 2025 City Attorney: Alex Dixon
Council Post 3: Mandy Neese* 2023 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2023 City Clerk: LeAnn Lehigh
Council Post 5: Toni Striblin 2023 * Mayor Pro-Tem

WORK SESSION —5:30 pm

ORDER OF BUSINESS

LMIG Application 2024

CDBG 24

Construction Management Bid Award — Annex Building
Construction Management Bid Award — Pressure Washing Sidewalks
Strozier Park Playground

Hogansville Police Department — Flooring System Repairs

SN o W he

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230



Revised: July1, 2020

LOCAL MAINTENANCE & IMPROVEMENT GRANT (LMIG) PROGRAM
GENERAL GUIDELINES & RULES

1. The following activities/projects will be eligible for LMIG funds:

Preliminary engineering (including engineering work for R/W plans and Utility plans)
Construction supervision & inspection

Utility Adjustments or replacement

Patching, leveling and resurfacing a paved roadway

Grading, Drainage, Base and Paving existing or new roads
Replacing storm drain pipe or culverts

Intersection improvements

Turn lanes

Bridge repair or replacement

Sidewalk adjacent (within right of way) to a public roadway or street
Roadway Signs, striping, guardrail installation

Signal installation or improvement

Aggregate Surface Course for dirt road maintenance
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2. The following activities/projects will not be eligible for LMIG funds:
Right of Way acquisition for a county or city road

Street Lighting

Beautification & Streetscapes

Walking trails and tracks

Landscaping

Administrative Services

Parking Lots

*** | ocally purchased Right of Way will be eligible to go toward the 10% or 30% local match.

3. The amount of your allocation is based on the total centerline road miles for your local road system
and the total population of your county or city as compared with the total statewide centerline road
miles and total statewide population. To ensure the Department uses current mileage numbers for your
county or city it is critical that you keep our Office of Transportation Data updated on any revisions or
changes to your local road system.

4. If a local government does not submit a project list, they will not receive local assistance for that program
year. The unused LMIG funds will be used for emergencies, economic development or school access
projects elsewhere in the state, on an as needed basis, as determined by the Commissioner.

5. You will be responsible for a 10% or 30% match to obtain your LMIG funds as stated in the
Transportation Investment Act (TIA). The counties and cities in the River Valley Region, Central
Savannah River Area, Heart of Georgia Region, and Southern Georgia Region will be at the 10% match.
All other remaining counties and cities will be at the 30% match. For example, if your formula allocation is
$100,000 and your county’s match requirement is 30%, then your project list must have a total in value
dollar amount over $130,000. If the project list you submit does not equal or exceed your Formula
Amount plus your required match, you will be asked to resubmit your application.
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Larger LMIG Projects, that include preliminary engineering, right of way and construction phases, shall
be completed as soon as possible but substantially complete within three (3) years from the date of
receiving the LMIG Grant. We expect resurfacing and maintenance type projects to be completed
within a year from the date of receiving the LMIG Grant unless it is necessary for the local
government to combine their fiscal year allocations. Funds can be rolled up to 3 fiscal years, when the
project list is approved by the Department.

All preconstruction activities, advertisements, lettings, and quality control of work and materials will be the
responsibility of the local government. It's important to remember that all these expenses are eligible for
LMIG funds and the match requirements.

All work to be paid with LMIG funds cannot begin until the Department has issued payment to the Local
Government.

Wherever practical and feasible, GDOT encourages the use of locally owned, disadvantaged business
enterprises, and veteran owned businesses in any project that is funded in whole or in part with LMIG
funds. GDOT asks each Local Government to report, at the end of the year, any DBE usage on LMIG
contracts to your local District State Aid Coordinator. This measure will be used to assist GDOT in
meeting the 2012-2015 Race Neutral DBE Goals. If you have any questions concerning firms that are
DBE Ceritified, please visit our web page at www.dot.ga.gov.

The local government shall accomplish all the design activities in connection with the projects identified
on the project list. Design activities must be accomplished in accordance with the applicable guidelines
of the American Association of State Highway and Transportation Officials (“AASHTO") and the
Manual on Uniform Traffic Control Devices (MUTCD), current edition.

In addition, all projects on the state route system shall be done in accordance with DEPARTMENT design
policies & guidelines where applicable. The local government shall also be responsible for submitting
permit applications to the District Traffic Operations Office or the District Utilities Office if the project is on
a state route.

The Department recommends that any design plans for bridge replacement and structural repairs be
reviewed by the State Bridge Engineer prior to construction. If not, final bridge plans and all
supporting documents must be submitted to the Local Grants Office in Atlanta. Final plans will then be
forwarded to the Bridge Maintenance Office for use in their biennial inspections. Request for plan
review should be coordinated with the Office of Bridge Design located at One Georgia Center, 600 West
Peachtree Street, Atlanta, Georgia 30308. Phone (404) 631-1985.

All projects identified on the project list shall be constructed in accordance with the DEPARTMENT's
Standard Specifications Construction of Transportation Systems (current edition), Supplemental
Specifications (current edition) and Special Provisions.

Authorized representatives of the DEPARTMENT may at all reasonable times review and inspect the work,
activities and data collected in connection with the projects identified on the project list, including but
not limited to, all reports, drawings, studies, specifications, estimates, maps and computations prepared
by or for the local government.

All projects on the project list shall be subject to a construction field audit at any time. The audit may be
performed by employees of the DEPARTMENT or by an independent auditor on behalf of the
DEPARTMENT. Local governments shall make a good faith effort to cooperate with GDOT employees or
auditor(s).



16. The Local Government shall submit a project status letter each year to their local District Office. This
documentation must be received and approved before subsequent LMIG Grants can be approved.

17. Upon completion of the LMIG project, the Local Government must notify their local District Office that the
project list is complete and ready to be closed. The Local Government will also have to complete a
“Statement of Final Expenditures” and submit to the local District Office.

18. All inspections, sampling and testing of the work will be the responsibility of the local government.
Documentation of this work will not have to be submitted to the Department for review.

19. For any questions about the LMIG process, please contact the Local Grants Office in Atlanta at 404-347-
0240 or call your State Aid Coordinator at the following locations:

District Office Contact Number
District One — Gainesville 404-694-6564
District Two — Tennille 478-553-3383
District Three — Thomaston 706-646-7505
District Four — Tifton 229-391-5438
District Five — Jesup 912-530-4396
District Six— Cartersville 678-721-5293
District Seven — Chamblee 770-216-3880

20. The LMIG Grant Application is filed electronically each year. It shall include the following:

e The List of Projects to type in the system:
a. Road name, Beginning and Ending points, Length in miles, Description of work, Project cost,
Estimated project let date

e The LMIG Cover Letter shall include the following:
a. Short overview of type project(s) being requested
b. Status (percentage of completion) of previous LMIG funding for last 3 fiscal years
c. Signature of Mayor or County Commission Chairperson

¢ The LMIG Application Signature Page shall include the following:
a. Signature of Mayor or County Commission Chairperson
b. County/City Seal is Required (if using an embossed seal, please shade it before scanning)
c. Notary Signature and Seal



CITY OF HOGANSVILLE, GEORGIA
STORM DRAINAGE AND SEWERAGE IMPROVEMENTS
PROJECT NO. 222623
PRELIMINARY COST ESTIMATE

October 12, 2023
(Curb and Gutter)

l'II‘;'I(:)M QTY. UNIT DESCRIPTION UNIT COST TOTAL COST
SEWERAGE IMPROVEMENTS AREA 2
1. 1 LS Mobilization and Traffic Controt $20,000.00 $20,000.00
2. 1,970 LF 8" SDR 26 PVC Gravity by Remove and Replace $100.00 $197,000.00
3. 1,970 LF Post-Video $2.00 $3,940.00
4, 60 LF New 8" SDR 26 PVC Gravity Sewer $100.00 $6,000.00
5 30 EA $1,500.00 $45,000.00
Connect New or Replacement Pipe to Existing Manhole (Including core, pipe boot and invert build)
6. 23 EA  Replace Service Line from Sewer Main to Right of Way (Including Cleanout) $4,000.00 $92,000.00
7. 15 VF Install 4'-0" Diam. Precast Concrete Manhole (Including Base, Riser and Cone) $800.00 $12,000.00
8. 2 EA Manhole Frame and Cover (370# Standard) $800.00 $1,600.00
9. 13 EA Rehabilitate Existing Manhole $1,500.00 $19,500.00
10. 40 LF Gravel $35.00 $1,400.00
11 2,300 LF Grassing $4.00 $9,200.00
12. 560 LF Replace Asphalt $100.00 $56,000.00
13. ! LS Erosion Control $10,000.00 $10,000.00
1 LS  Contingencies $47,360.00 $47,360.00
$521,000.00
STORM DRAINAGE AREA 1

14, 1 LS Mobilization and Traffic Control $30,000.00 $30,000.00
15. 30 LF Concrete Box Culvert, 6' X 6', (-5 Cover, (Including Sand and Stone Bedding) $1,800.00 $54,000.00
16. 2 EA Concrete Wingwall for Box Culvert $5,000.00 $10,000.00
17. 11 EA Concrete Headwall for 36" RCP (GDOT Detail 1001-B; Including Stone Bedding) $4,000.00 $44,000.00
18. 1510 LF Construct Ditch $100.00 $151,000.00
19. 1175 LF Concrete Curb and Gutter 6" X 30", Type 2 $30.00 $35,250.00
20. 4 EA Curb Inlet Throat, Top Slab and Manhole (GDOT Stud. 1033D) $6,000.00 $24,000.00
21. 3 EA Curb Inlet Throat, Top Slab and Manhole (GDOT Stnd. 1034) $6,000.00 $18,000.00
22. 1 LS Hauling Off Excess Material $4,000.00 $4,000.00
23, 1617 LF Storm Drain Pipe, 18-inch, H 1-10 $50.00 $80,850.00
24, 170 LF Storm Drain Pipe, 36-inch, H 1-10 $90.00 $15,300.00
25, 70 LF Storm Drain Pipe, 48-inch, H 1-10 $120.00 $8,400.00
26. 24 EA Catch Basin, GP-1 $5,000.00 $120,000.00
27, 200 LF Remove and Replace Corrugated Metal Pipe with, 36", 0'-5' Cover (Including Stone Bedding) $150.00 $30,000.00
28. 490 LF Asphalt $150.00 $73,500.00
29, 689 SY Concrete Driveway, Sidewalk, 4 Inch Thick - Incl. Ramps $40.00 $27,560.00
30, 1 LS Erosion Control $10,000.00 $10,000.00
31, 1 LS Contingencies $73,640.00 $73,640.00
$809,500.00

Total Estimated Construction Cost

Engineering

Inspection

Grant Administration

$1,330,500.00
$113,000.00

§46,500.00
$60,000.00



Legal /Easement $10,000.00

Permitting $3,000.00
Total Estimated Project Cost $1,563,000.00
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EXHIBIT SEVEN

CITY OF HOGANSVILLE, GEORGIA
SEWERAGE SYSTEM IMPROVEMENTS
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