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Introduction

1.0 INTRODUCTION

Hogansville traces its public historic preservation pro-
gram back to 1978, when the original Hogansville
Historic Preservation Ordinance was adopted. Much
has been accomplished since that time, including the
survey and documentation of nearly all of the
community's historic resources and the local designa-
“tion “of -a-historic district-encompassing most of the
historic portion of the town. The development of this
design manual is yet another effort toward the protec-

tion and maintenance of Hogansville’s architectural

and historic resources.

The designation of local historic districts and land-
marks, and the subsequent implementation of a pro-
cess known as design review, is primarily intended to
recognize and protect the unique ¢haracter and integ-
rity of these historlc resources while also allowing for
their active use. Many residents of Hogansville appre-
ciate the history and distinctive architectural and de-
sign qualities of their community. Without adequate
protection, however, historic properties are always in
some degree of danger from growth and development
and inappropriate (though usually well-meaning) treat-
ment. Throughout the United States it is generally
understood that unregulated construction activity often
compromises the most valued qualities of historic
properties and districts, butthis can usually be avoided
through appfication of design guidelines in the design
review process. Furthermore, preventing inappropri-
ate alterations and additions to historic resources may
help property owners retain the full monetary value of
their properties.

This manual has been prepared to provide for a clear
understanding of the design review process in
Hogansvitle, which is outlined in the foliowing section.
Also included is a brief historical narrative, providing
the historic context of Hogansville's developmental
periods and most significant historic events. This is
followed by an overview of the various historic re-
sources present in Hogansville today, including resi-
dential, commercial and institutional buildings as well
as laridscdpé features. Next is a présentation of some
ofthe most essential principles of historic preservation,
based primarily onthe Secretary of the Interior's Stan-
dards for Rehabilitation. A section devoted to recom-
mended approaches to historic building maintenance
is the final section of background material.

Four sections of specific design guidelines follow this
preliminary material: residential rehabilitation guide-
lines, commercial rehabilitation guidelines, landscape
guidelines and guidelines for additions and new con-
struction. The manual concludes with a glossary and a
bibliographic section.

1.1 Using the Design Manual

Property owners should refer o this manual whenever
planning maintenance or new construction projects. A
review of Section 5.0 will provide some basic informa-
tion about historic preservation andwhatis most impos-
tant for gll types of work with historic buildings and
propeities. In the case of a maintenance project, Sec-
tion 6.0 will provide general information about how fo
approach different problems that are common to most
older buiidings. Many simple maintenance projects
can be carried out without first seeking the approval of
the Hogansville Historic Preservation Commission, but
it is nevertheless important to recognize the special
character of a historic building even when doing very
basic work.

1.2 The Guidelines

Sections 7.0 and 8.0 contain specific Rehabilitation
Guidelines for residential and commercial properties
andwlllinform property owners about what is and is not
allowed within Hogansville's Historic District. Land-
scape Guidelines are found in Section 9.0 while Guide-
lines for Additions and New Construction are found in
Section 10.0. Also included is a Glossary of terms used
throughout the manual (Section 11.0) and a Bibliogra-
phy listing sources of additional information (Section
12.0).

In all cases, spscific guidelines are presented in bold
type; these are the standards that should be used as
guides fo decisions concerning the appropriateness of
treatments under consideration. Most guidelines will
be followed by one or more illustrations provided to
elaborate on and clarify the points being made.
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2.0 DESIGN REVIEW IN HOGANSVILLE

Hogansville may take pride in the fact that its Historic
Preservation Commigsion is one of the oldest in Geor-
gia, having been established in 1975. The original
Historic Preservation Ordinance was replaced in 1988
with an updated versien, and it is this document that
serves as the official historic preservation tool in the
~-community. The Ordinance is intended {o facilitate a
uniform procedure for the identification, designation,
protection, perpetuation and use of historically and
artistically significant buildings, structures, objects, land-
scape features and works of art within the City of
Hogansville.

The Hogansville Historic Preservation Commission is
a five-member appointed body. All five members are
residents of the City of Hogansville with demonstrated
interest, experience and/or education in history, archi-
tecture and/or historic preservation. The Historic Pres-
ervation Commission has the authority and responsi-
bility to set into motion the various points set out inthe
Ordinance, including the designation of historic proper-
ties and the implementation of a process known as
design review. The design guidelines set forth in this
manual are utilized in the design review process and
serve as guiding principles that will facilitate decision-
making on the part of the Hogansville Historic Preser-
vation Commission.

2.1 The Local Process

Any owner or occupant of property located within the
Hogansville city imits and designated as historic must
make an application to the Historic Preservation Com-
mission for a Certificate of Appropriateness before
demolishing, moving or making a material change in
the appearance of that property. A material change in
appearance is work which will affect either the exterior
architectural or the environmental features of a prop-
orty designated by the City of Hogansville as historic;
this includes new construction within historic districts
as well as additions and afterations to historic build-
ings. A Certificate of Appropriateness is a documeént
signifying that the Historic Preservation Commission
has reviewed the application and given approvalto the
proposed project. This document must be in-hand
before a property owner will be issued a building permit
to complete the project (although some projects requir-
ing a Certificate of Appropriateness may not also
require a building permit}. Application forms are avail-
able at Hogansville City Hall. The following is the

recommended procedurs for obtaining a Certificate of
Appropriateness:

1) The properly owner and, if appropriate, an
architector contractor meet with one orimore mambers
of the Hogansville Historic Preservation Commission
to informatly discuss the proposed project. This stepis
not a requirement, but may help to facilitate the review
process and ensure compliance with the Ordinance:

2) The property owner completes the Certificate
of Appropriateness application form and submits this
form, alongwith any necessary drawings, photographs,
descriptions and other documentation, to the
Hogansville Historic Preservation Commission. In the
case of an application for demolition or relocation, the
property owner must also provide information concern-
ing future use of the site.

3) Historic Preservation Commission members
prepare for the review meeting by individually review-
ing application materials.

4) The Certificate of Appropriateness application
shall be reviewed within 45 days of the filing date,
genaerally at the time of a regularly-scheduled Commis-
sion meeting. The property owner is given an opporiu-
nity to present the proposed project, after which the
Commission holds a discussion. The Commission has
the option of requesting additional information about
the project should the application be incomplete or
unclear. If everything is in order, the Commission will
vote on the application, Four results of this vote are
possible: (i} the application may be approved as
submitted; (ii) the application may be approved with
specified moditications; (ili} the application may be
held over to a subsequent meeting for additional study
and/or revisions; or (iv} the application may be denied
for specified reasons.

5) Work may proceed if the Certificate of Appro-
priateness is issued and if no other permits are re-
quired. If the application is denied, the property owner
has the option of making modifications to the proposed
project and resubmitting the application.

Once the project is under way, all work must conform
tothe stipulations of the Cerlificate of Appropriateness.
The Historic Preservation Commission may inspect a
project at any'time and will issue a cease and desist
order for any work found not in compliance with the
Certificate of Appropriateness.
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The Hogansville Historic Preservation Ordinance con-
tains a provision for cases of undue hardship. This
provisionwould come into play if strict application of the
design guidelines would result in "exceptional practical
difficulty or undue hardship” for a property owner. The
Commission would, in such a case, have the power to
vary or modify strict adherence to the guidelines so as
to relieve such difficulty or hardship, provided that
doing so would not compromise the architectural and/
or historic integrity of the property in question.

2.2 Stale and Federal Review

Review of design projects in Hogansville may also take
place at the state and federal levels, under two sets of
conditions. The first concerns projects with some de-
gree of federal involvement {funding or licensing) that
will impact one or more historic properties. According
to Section 106 of the National Historic Preservation
Act, federal agencies must provide the Advisory Coun-
cil on Historic Preservation anopportunity to comment
on the effect of federal, federally-assisted or federally-
licensed projects involving properties either listed onor
eligible for listing on the Natlonal Register of Historic
Flaces. Most often it is in fact the State Historic Pres-
ervation Office that carries out these reviews, but the
Secretary of the Interior's “Standards for Rehabilita-
tion” is always the criteria for evaluation. The com-
ments made are not binding but merely advisory,
although this process has In many cases led to modi-
fications of proposals and more sympathetic treat-
ments of historic resources.

State and federal involvement will also occur when a
property owner wishes to take advantage of federal tax
incentives or grants. A tax credit is available for quali-
fying rehabilitation projects, and applicants must sub-
mit a two-part application to the State Historic Preser-
vation Office. Part One of the application documents
the significance of the property (and must be com-
pleted in all cases except those involving resources
individually listed on the National Register) while Pan
Twao is a description of the project. After this documen-
tation has been reviewed at the state levelit is senton
to the National Park Service for a final review and a
decision concerning the application for tax credits.
Again, the Secretary of the Intericr’s “Standards for
Rehabilitation”is the criteria used inthese evaluations.
Persons desiring further information on the tax incen-
tives for historic preservation projects should contact

the Office of Historic Preservation within the Parks,

Recreation and Historic Sites Division of the Georgia
Department of Natural Resources.
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Developmental History

3.0 DEVELOPMENTAL HISTORY

A quick glance at a Hogansville street map reveals
several things about this small west Georgia town and
its roots. Located at the crossing of two historic road-
ways, Hogansville is a classic “crossroads comimu-
nity,” with the added feature of a railroad running
through the center of town. The seemingly-random
pattern of Hogansville’s streets is a reflection of both
the community’s incremental growth as well as its
natural topography. The names of several of these
streets were derived from imporiant figures in local
history.

Hogansville’s beginnings are associated with the ar-
rival to this vicinity of William Hogan and his family.
Aithough the exact date of this event is uncertain, itis
known that Hogan purchased several tracts of land in
the area in 1835 and that these parcels included most
of present-day Hogansville. This was during the period
of initial white settlement of Troup County which began
in 1827, after the original 1and grants were made by the
State of Georgia. The town itself was not founded until
1870, but well before that time Hogansville had devel-
oped into a thriving though small community.

3.1 Exploration and Settlement of the Region

Hogan buitt a small log house for his family as a
temporary residence until a larger, two-story house
couid be completed on what is now East Main Street
(neither of which is still standing). Several other fami-
lies were also moving to the vicinity during the late-
1830s and early-1840s and most of these land owners
developed plantations utilizing slave labor. Since the
entire area was heavily wooded it was a considerable
underaking fo clear lands for agricultural use, and
once the plantation owners had established them-
selves they were iruly living on the edge of civilization
and had to make long journies to Macon and even
Augusta to deliver their produce to market.

7

The William Hogan House, built ¢.1851. (Historic
photo courtesy Troup County Archives.)

In 1849 Wiliiam Hogan and a few other land owners
granted the right-of-way for what would become the
Atlanta and West Point Railroad. Hogan gave up his
property with the understanding that a depot would be
constructed there, aithough he himself did not actually
want atown to be established. Nevertheless, construc-
tion of a depot virtually guaranteed that a community
would develop in its vicinity. The first train did not arrive
until 1853, but by that time a small amount of commer-
cial and residential development was already evident
in the community, in addition to the several large
plantations in the surrounding area. The Hogansville
streets nowknown as College, Johnson, Main and Oak
were the first to see residential constructien, and Col-
lege Street also featured a number of small wooden
stores facing the railroad. Main Street, known as the
Greenville Road, was of course the primary commer-
cial thoroughfare from the very beginning. Thus, the
present layout of Hogansville, though considerably
expanded and diversified, had its origins in these early
years.

3.2 Establishment of the City

William Hogan died in 1861, and the following year his
property was divided into lots and sold by his son-in-
law, John Pullin, for the establishment of busingsses.
More substantial residential development was also
taking place atthistime, and by the date ot Hogansville’s
incorporation, 12 Qctober 1870, the town was well
established. The depot was located at the center of the
community and the circular corporate limits extended
three-quarters of a mile in all directions. Several brick
commercial buildings and the Worthen Hotel had been
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built on the north side of Main Street by 1870, although
the businesses on the south side remained of wood.
Additional stores and a grist mill were located to the
west of the tracks.

The decade of the 1880s saw several important devel-
opments in Hogansville, as the new town developed
inio animportant regional market. A group of business-
men established the Hogansville Cotton Oil Company
in 1881, and in 1888 the Merchants and Farmers Bank
was incorporated. A major fire destroyed most remain-
ing wooden commercial buildings in the late-1880s hut
they were soon replaced with brick struclures.

3.3 Late 19th and Early 20th Centuiy Growth

The last decade of the 19th century was the beginning
of a period of great prosperity for Hogansville. A group
of prominent businessmen launched successful com-
mercial enterprises that shaped Hogansville’s devel-
opment for the next several years, most notably a
cotton warehouse established by Frank Word, Married
toHogan's granddaughter, Eugenia Pullin, Word played
a signiticant rollin several successfullocal businesses.
The large cotton warehouse on West Main Street was
utilized by farmers from the surrounding area and
strengthened Hogansville's position as a regional ag-
ricultural center. The 1890s also saw construclion of
the Grand Hotel and the establishment of several new
businesses. The Hogansville Opera House was popu-
lar with local residents as welt as out-of-town visitors
who arrived by train.

“Fair Oaks,” built in 1801 by Frank and Eugenia Puliin
Word, still occupies the site of the original Hogan
House, which had burned in 1888. (Historic photo
courtesy Troup County Archives.)

During this period Hogansville had a substantial black
community that included several important property
owners, a funeral director and the local postmaster.
Black builders and carpenterswere largely responsible
for constructing many of the fine late-19th and early-
20th century homes standing in the town today. Also

having an association with Hogansville's black ¢orfi-

munity today is a small collection of historic commercial
buildings and a large residential area located west of
downtown.

In 1887 the Hogansville Manufacturing Company was
chartered and plans made for the construction of a
cotten mill. By 1903 the mill was in full operation and
provided work for 160 employees. A couple dozen mill
houses had been completed by that date and more
were under construction. The mill was purchased by
the Delaware company Consolidated Duck in 1905
and by the Boston company Lockwood Greenin 1913.
Additional mill housing was being constructed during
this time, and in about 1919 the Mill Community Build-
ing was completed, serving as a recreational facility for
mill workers. The new Stark Mill was builtin 1924 west
of Highway 29 and in 1928 both mills were purchased
by Callaway of LaGrange; Stark Miliwas subsequently
sold to U.S. Rubber Company in 1831.

Main Street, Hoganaville, Ga.

T 'E'C:L
Main Street Hogansvil
(Historic photo courtesy Troup County Archives.)

fe in the Early 20th Centufy.
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3.4 Depression and Recovery

Hogansville entered a period of economic difficulty
around the time of the First World Warinthe late 1910s
and early 1920s. Cotton prices began to fall and two
local banks — The Farmers and Merchants Bank and
the Hogansville Banking Company —tailed. What had
once beenone of the most dominant regional commer-
cial centers in western Georgla slumped into a pro-
longed depression that began somewhat before the
Great Depression, which lasted from 1928 untiithe late
1930s. Indeed, it would not be until the early 1940s that
real economic recovery began to take shape locally.
The continued operation of Hogansville’s two mills
prevented a total disaster for the community as many
farmers were able o take employment in the mills. It
was also common for children as young as thirteen
years of age to work in the mills until the early 1940s.
Oneof Hogansvilie's most distinctive historic resources,
the amphitheater, was completedby the National Youth
Administration in 1942, during the period of federal
government building programs.

Recovery began with the Second World War (1941-
1945), and the 1940s and early-1950s proved to be
years of progress in Hogansville. U.S. Rubber received
important war contracts and expanded into the oid
Callaway Mill, renaming it Reid Mill. In 1941-1942 U.S.
Rubber established the Asbeston Plant, and new mill
workers' housas were under construction. Many estab-
lished businesses saw a return to prosperity during this
period while the addition of several new enterprises
strengthened the local economy.

Since the late-1950s Hogansville has struggledthrough
an extended period of economic uncertainty. No longer
the regional trade center it once was, Hogansville has
found itself competing with nearby communities and
even the Atlanta metropolitan region, and several local
businesses have failed. But people are proud of the
quality of life here and remain largely optimistic for the
future.

9
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4.0 HISTORIC RESOURCES INHOGANSVILLE

Hogansville exhibits a variety of historic residential,
commercial, institutional and environmental resources.
This section of the design guidelines manual is an
overview of the many historic properties in the commu-
nity. An understanding of the different buildings and
landscapes in Hogansville may help residents cometo
a fuller appreciation of their community and the impor-
tance of proper maintenance and treatment of these
irreplaceable historic properties.

4.1 Residential Resources

The residential category accounts for the majority of
Hogansville’s historic properties. These buildingsrange
from modest two-room dwellings to elaborate high-
style mansions, though most fall somewhere in-be-
ween. All of these buildings make important contribu-
tions to the overall historic character of the community,
and all are needed 1o fully express this town’s history
and development,

4.1.1 Vernacular House Types

Vernacular residential buildings are dwellings consid-
ered to be traditional architectural forms or fypes.
These house designs generally did not derive fromany
particuar period in American history but rather were
passed fromgenerationto generation and appear fairly
similar_from region to region, although the earliest
examples exhibit geographically-defined differences
related to climate, landscape patterns and available
materials. Some common American house types de-
veloped as variations on traditional dwelling forms that
originated in Europe and Africa; these houses were
constructed in the United States fromthe 16thand 17th
centuries well into the early 20th century. As industrial-
ism developed inthe 19th century, vemacular building
components began to be mass produced, causing
whatever regional individuality existed prior to this time
fo vanish.

House typology is determined by three diagnostic
elements: floor plan, height and sometimes roof shape.
These vernacular dwellings are therefore primarily
significant for their forms and spatial organizations.
Stylistic ornament is often seen on vernacular build-
ings but is not generally a useful guide to dating these
structures. This is because the introduction of mass-
produced decorative elements typically lagged a de-
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cade or more behind the introduction of a new architec-
tural style. In addition, property owners have been
known to apply ornamentation to buildings well after
their dates of construction.

Vernacular dwellings have long been neglected by
preservationists, but this situation is changing. Archi-
tectural survey work carried out today is documenting
these “ordinary” buildings, structures that constitute a
very important aspect of our nation's architecturai
legacy. Hogansville exhibits an excelient collection of
a variety of vernacular house types, and these build-
ings are worthy of attention and preservation efforts.
The following house types are the more common
varieties found today in Hogansville. All of the illustra-
tions are sketches of existing houses in Hogansville.
Some of the Hogansville house types are variations on
common Georgia house types, and these are noted
below.
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Shotgun - One of the better-know house types, the
shotgun is a linear one-story dwelling, one room in
width and iwo or more rooms in depth, There is no
hallway in a shotgun house but rather a consecutive
series of passageways, beginning with the front door
and continuing through the house to the back door.
Most shotguns feature front-gable roofs, although
hipped roofs are also seen.

i I
iz = |

The Shotgun floorplan.

Saddlebag - The saddlebag is a one-story house with
a side-gable roof and consists of a central chimney
flanked by two equally-sized rooms, either with an
opening into each or one central opening with access
to both rooms. These rocoms are usually square in
shape. Most of the saddiebags in Hogansville were
constructed as mill housing. These mill houses have
two doors and were built with a one-room ell extension
to the rear.

B
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This Saddlebag is a typical Hogansville mill community
example.

The Saddlebag floorplan.
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Central Hallway Cottage - Also one-story in height
featuring a side-gable roof covering two equally-sized
rooms, this type features a centrally-positioned hall-
way between the rooms and is only one room deep.

O T T T

A typical Central Hallway Coftage in Hogansville.

The Ceniral Hallway Cottage floorplan.
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Georgian Cottage - The Georgian Cottage is similarto
the Central Hallway Cottage but has a depth of two
rooms and is square or nearly square in shape. The
roof is typically hipped, but some Georgian Cottages
feature side gable roofs. Two chimneys are usually
present, most often with an interior positioning be-
tween the front and rear rooms.
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The Georgian Coltage Hoorplan.
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New South Cottage - This house type appeared in  Pyramid Cottage - Duplex - Square in shape and
great numbers following the Civil Warand intothe early  consisting of four rooms with no hallway, the Pyramid
20th century, hence the name “New South” Cottage. It  Cottage is distinguished by a steeply-pitched pyrami-
feaiures a squareg central main mass with a central  dal roof. The Hogansville variation of this type features
hallway plan and usually two gabled projections. A two entrances on the front facade, as these dwellings
hipped roof is most common. were originally duplexes.

A typical New South Cottage in Hogansville. A typical Pyramid Cottage - Duplex in Hogansville.

The New South Cottage floorplan. The Pyramid Cottage - Duplex floorplan.




Temple-front Cottage - Duplex - The name of this
house is in reference to its integral or racessed front
porch, which results in a temple-like appearance. Most
houses of this type are two or three rooms deep and
have hall-parlor plans, aithough central-hallway plans
are also seen. Some Hogansville Temple-front Cot-
tages, having been built as duplexes, exhibit two front
gntrances.

1N
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Atypical Temple-front Cottage - Duplex in Hogansville.

The Temple-front Cottage - Duplex floorplan.
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Gable-on-Hip Duplex - This house type is virtually
identical to the Pyramid Coltage - Duplex with the
exception of the interesting gable-on-hip roof. Several
of these houses may be found on Granite Street.

STy Tl
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A typical Gable-on-Hip Duplex in Hogansville.

The Gable-on-Hip Duplex floorpfan.
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Front-gable Bungalow - Bungalows typically feature
irregular or hall-paror floor plans. The front-gable
bungalow is two or more rooms deep, exhibits a low-
pitched front gable roof and has either an integral
(recessed) or extended gabled entry porch.

|
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A typical Front-gable Bungalow in Hogansvilie.

The Front-gable Bungalow flocrpian.

Side-gable Bungalow - Also featuring an irregular
floor plan, the side-gable bungalow is two rooms deep,
is characterized by a low-pitched side-gable roof and
usually exhibits a full-facade integral or extended front
porch,

& Nog

A typical side-gable Bungalow in Hogansville.

The Side-gable Bungalow floorpian. .
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4.1.2 Architectural Styles and Detalls

Many houses in Hogansville exhibit the influence of a
particular architectural style. Some of these are simply
house types (as desctibed previously) with a few
architectural details added, but Hogansville also has
several high style dwellings. Abullding ischaracterized
as a high style example if it is truly a ‘textbook” or “pure”
version of aparticular style. Thus, most stylistic houses
in Hogansville only exhibit the influence of architectural
style and are not pure examples. The following are the
architectural styles most prevaient in Hogansvilie’s
residential neighborhoods.

GREEK REVIVAL (1830-1865) — Greek Revival was
the dominant architectural style in antebellum Georgia
after achieving widespread popularity inthe 1840s. ltis
a style that appears not enly on grand mansions but
also on the most simple of residences. Emphasis is

usually placed onthe entrance, which is almost always

centrally-positioned.

The Phillips-Smith House, Maple Street.
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QUEEN ANNE (1880-1800) - The most popular 19th
century residential style in Georgia (in terms of the
number of houses constructed}, the Queen Anne style
is characterized by highly irregular “picturesque” fa-
cades with a variety of exterior surface materials and
detailing. Roofs are often steeply-pitched and feature
several projecting gabies.

Fair Oaks”, East Main Street.

FOLK VICTORIAN (1880-1910) - Vermacular house
typesthat exhibit Victorian-eraornamentation are known
as Folk Victorian dwellings and are very common in all
parts of Georgia. These houses are built on the same
floor plans as the house types discussed earlier and
feature a limited amount of stylistic detailing, typically
applied to the porches and gable ends.

The Davis-DeMarrais House, East Main Street.
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COLONIAL REVIVAL (1880-1950) - The earliest Co-
lonial Revival houses were interpretations of 17th and
18th century dwellings and only vaguely resembled
irue colonial residences. By around 1810, however, it
had becomefashionable to build carefully documented
copies of colonial dwellings, cotrect in proportion and
detail. This was followed inthe 1940s and 19505 by the
construction of much simpler Colonial Revival houses.

The Harvey-Darden House, East Main Street.

CRAFTSMAN (1905-1930) - Very popular during the
first decades of the 20th century, the Craftsman style is
quite different from other styles of its era, for instead of
harkening back to earlier times it truly broke new
ground. Craftsman houses emphasize structure and
materials, and dwellings influenced by this style are
found in every community in the state.

' 209 Johnson Street.

ENGLISH VERNACULAR REVIVAL (1915-1940) -
This style appeared in many of Georgia’s developing
neighborhoods and suburban areas in the early de-
cades of the 20th century. As its hame suggests, the
style was derived from vernacular traditions in En-
gland. Characteristic features include steeply-pitched
roofs, asymmetrical front facades, casement windows
and brick masonry as an exterior surface material.

HH]
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The Hines-Galloway House, East Main Street.
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4.2 Commercial Resources

Although it is a relatively small area, Hogansville’s
downtown commercial district remains a lively part of
the community and stili functions as the town center.
iost of the downtown commercial buildings are con-
sidered to be historic, meaning that they are atleast 50
years of age. But, only a few of these buildings express
a great deal of stylistic elaboration; most are relatively
utilitarian, and several have been considerably altered
over the years. These {actors make it more sensible to
discuss Hogansville's commercial buildings interms of
their facade types, ratherthan their architectural styles.

All commmercial buildings may be grouped or organized
according to their facade types, allowing the observer
to come to a beiter understanding ot the variety of
commerclal buildings in a downtown area. This meth-
odology involves breaking down each commercial fa-
cade into its major elements or zones and making
comparisons utilizing established definitions. These
zones are the most critical elements of historic com-
mercial buildings and must be maintained if the build-
ings are to hold on to their historic integrity. When the
major elements of a building are no longer obvious
(due to extensive alterations), the building cannot be
considered historically intact.
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Two-part Commercial Building — The two-part com-
mercial building developed in the mid-1800s and is by
far the mest common compositional facade iype inthe
United States. Historlcally, the ground lavel of this type
housed "public” commercial spaces such as shops or
restaurants while upper levels housed "private” uses
such as apartments, hotel rooms or offices.

Thrift Store - Askew Building, East Main Street.

The Grand Hotel, East Main Sireet.




Historic Resources in Hogansville

20

One-part Commercial Bullding — Also quite com-
monthroughout the country is the one-part commercial
building, which, like the two-part building, became
popular in the mid-1800s. This one-story type may be
thought of in the same way as the street-ievel floor of
the two part commercial type. It is a rather simple box
featuring a front facade ranging from the very plain to
the moderately ornamented.

Hogansville Cleaners, East Main Street.

Othar Johnson - Keith Brothers Store, Johnson Street.

Drug Store Building, Askew Avenue.
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4.3 Institutional Resources

Hogansville boasts several historic institutional prop-
erties. Many of these buildings are community land-
marks and therefore are of special importance to the
people of Hogansville simply because they are so
familiar. The historic mill community is an outstanding
resource. Hogansville also exhibits several historic
churches, although all of these buildings have been
altered with the application of non-historic siding; some
also have had fairly recent additions.

Mill Community Building, Johnson Streef.
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First Baptist Church, East Main Strest.
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4.4 Environmental Resources

The environmental setting of historic buildings, com-
posed of both natural and man-made spaces, is critical
tothe overalicharacter of ahistoric districtaswelias an
entire community. These spaces should be regarded
as environmental resources, and should be treated
with the same care that we give historic buildings. A
basic understanding of the town form, landscape char-
acteristics and vegetation in Hogansville will allow
property owners to underiake effective landscaping
and make appropriate site improvements.

4.41 Town Form — Hogansville exhibits an inter-
esting lay-out, one that clearly expresses many as-
peacts of the town’s history. The considerable variety
present is due primarily to the community's different
periods of development. This has resulted in the pres-
ence of several distinct neighborhood forms, each
exhibiting its own range of house types and architec-
tural styles.

Two primary axial thoroughfares, Main Street and US
Highway 29, intersect just to the west of the Atlanta and
West Point Railroad near the ¢enter of town. Both are
historic routes. Main Street, which runs in a generally
east-west direction, is the old Greenville Road, while
Highway 29, running basically northeast-southwest,
was originally the main road between Newnan and
LaGrange. This crossroads was on William Hogan's
fand, and it was in this vicinity that he eventually
operated several commercial establishments fre-
guented by other settlers new to the area.
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Today, Hogansville's commercial center is located
along on East Main Street, and is thus situated perpen-
dicular to the Atlanta and West Point Railroad. The fact
that commercial development is noton a street parallel
tothe railroad is almost cerlainly due to the fact that the
railroad arrived after settlement of the area had begun,
The commercial area is small— basically three biocks
in length — and features sidewalks 12 feet in width
{paired six-foot square sections) with six inch curbs.
Non-historic street trees (Bradford Pear) have been
planted along both sides of Main Street.

South side of East Main Street.

A second and much smaller commercial area, located
to the west of the railroad and a small warehouse
district, was developed and utilized primarily by
Hoganville’s black residents. A few of these bulldings
remaintoday, althoughthe businessesthemselves are
no longer in operation. Black residents continue to
occupy houses in this area. As was typical of Georgia
towns, the rallroad served as something of a symbolic
barrier between Hogansville's black and white resi-
dents, with blacks generally residing to the west and
whites to the east.

Hogansville’s earliest residential development was
concentrated in the vicinity of downtown and gradually
extended outward, primarily to the north and south
along College and Oak Streets and to the east along

East Malin Street. These oldest sections of town exhibit
modified grid patterns; while not highly irregular, one
finds slightly curvilinear streets built with regard to
Hogansville’s varyingiopography. Some houses along
East Main are set well back from the street, giving the
area a very spacious quality. Retaining walls are com-
mon along all of these sireets, resulting from
Hogansville's relatively hilly terrain. Early-to-mid-20th
century mill housing predominates in Hogansville's
northeast quadrant, and it is here that the most regular
street patterns are found.

Hogansville’s town form is thus a vital reflection of the
community's developmental history. The historic char-
acter of this communily depends onthe intact quality of
its town form.

4.4.2 Landscape Characteristics

During the early years, most of the residential spaces
in Hogansville were Informal, “working yards” that
accommodated a variety of essential activities ranging
fromthe raising of crops and livestock to food prepara-
tlon. Thase landscapes are no longer evident withinthe
City of Hogansville proper, but they may stillbe seenin
most rural areas of Troup County and throughout the
State of Georgia. Relatively few houses in Hogansville
were built prior to 1900, but most of these earliest
homes probably exhibited this type of landscape treat-
ment in the 19th century. Many of the clder homes are
sited on spacious yards featuring retaining walls and
steps leading down to the street.

The Daniel-Stroud Housé, East Main S_treét.
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Residential landscape design during the first decades
of the 20th century was characterized by the informal
placement of trees and shrubs. Ingeneral, landscaping
of this period was more casual than the rather formal,
almost manicured appearance of much contemporary
landscaping. Because most of the historic residences
in Hogansville date from the early 20th century, this
type of informal landscape treatment is particularly

- appropriate today in the historic sections of the com-

munity. Hogansville’s mill community features reguiar
tree placements that serve to accentuate the regimen-
tal characteristics of the severat predominant house
types. These trees are an especially important asset
and should be protected.

Houses and trees along Green Avenue.

Fences, while not very common in Hogansville today,
were popular during the late-19th and early-20th cen-
turies in most Georgia communities, so it is likely that
they were common here as well. The prominent mate-
rial was casi-iron, but little of this materiat is to be found
in Hogansvilie today, reflecting the decline of enclo-
sures that occurred as the 20th century progressed.
Present-day enclosures range from wood picket and
chain-fink fences to vegetative hedges, with the only
iron fencing being in Myrtle Hill Cemetery. Relatively
few of the existing enclosures are considered histori-
cally significant to the communily because most date
from the past 50 years, but some are certainly appro-
priate and add character to the town’s residential
areas.
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4.4.3 Public Open Spaces

Hogansville contains several unique public open
spaces. Myrtle Hill Cemetery, originally outside the city
limits, is situated on land deeded by the Presbyterian
Church to the City of Hogansville when the church
moved fromthis site Into town. It features some fine iron
work and hisloric grave markers. The Hogan Family
Cemetery is also a historically significant space lo-
cated on East Main Street near downtown. Hipp Park,
a triangular space at the edge of the commercial
district, is an asset to the downtown area. Finally,
Hogansville’s Amphitheater is an especially fine land-
scape feature. Constructed during the period 1940-
1942 through funding from the National Youth Admin-
istration, this is a truly unigque historic resource and one
worthy of restoration and active use by the community.

£l RS R Rl e T

The Amphitheater.
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4.4.4 Vegetation

The vegetation in Hogansville is dominated by a sev-
eral very prominent tree species. This is especially true
in the mill community, where water oaks, pecans and
deodar ceders are most prevalent. The following is a
plantlistreflecting traditional vegetation foundthrough-
out Hogansville. All of these plants would be appropri-
ate for consideration by anyone making landscape
improvements. '

Trees - American Holly (llex opaca); Deodar Ceder
{Cedrus deodara); Red Cedar (Juniperus virginia};
Crape Myrtle {Lagerstroemiaindica); Dogwood {Cornus
floricia}; Southern Magnolia (Magnoliagrandiflora); Red
Maple {(Acer Rubrum); Water Oak (Quercus nigra);
Willow Oak (Quercus palustris}); Pecan, Wisteria.

Shrubs - Camilla(Cameliia jabonica); Privet (Ligustrum
japonicum); Yucca {Yucca filamentosa).
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5.0 GENERAL. PRESERVATION PRINCIPLES

Whenworkinvolving historic buildirigs is being planned,
several fundamental questions must be addressed.
What is the purpose of the project? Isthe property to be
fully restored to its original appearance, or is the work
simply routine maintenance? Is the property fo be
rehabilitated for a new use? What are the most impor-
tant components and details of the building, and how
shouldthey be treated? What are the appropriate steps
that need to be taken {o ensure the work is done
properly? Will the project require a Certlficate of Appro-
priateness from the Historic Preservation Commis-
sion?

Presented in this section are some of the most widely
accepted and essential principles of historic preserva-
tion. A review of this material will provide the prospec-
tive Certificale of Appropriateness applicant with a
better understanding of the concerns of the Hogansville
Historic Preservation Commission and of why it is
important fo take a carefully thought-out approach to
working with historic resources.

5.1 Preservation Definitions

The word “preservation” is a broadly-defined term
encompassing many things, and there are several
different types and levels of preservation activity that
may be undertaken. Strictly speaking, however, pres-
ervation is defined as the {aking of steps 1o retain a
building, district, object or site as it exists at the present
time. This often includes an initial stabilization effort to
prevent further deterioration as well as more general
maintenance work. But “preservation” has become the
term most often used when referring to a wide range of
conservation practices. The factors that usually dictate
which of these methods will be employed include (1)
the condition of the property, (2) the degree of authen-
ticity desired (or required, if local designregulations are
inplace), and (3) the amount of funding avaitable forthe
project. Although sometimes thought to mean essen-
tially the same thing, words like “rehabilitation” and
“restoration” are in fact defined quite differently; when
planning a “preservation” project it is crucial that the
appropriate method be selected. The following are the
various preservation methods that can be followed.

Reconstruction means reproducing, by new con-
struction, the exact form and detail of a building that no
longer exists (or a missing component of an existing
huilding}. The buiiding or component is created to
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match its appearance at a particular point intime on its
original site.

Rehabilitation means returning a building to a state of
utility while also retaining those parts of the property
that represent its historical, architectural and/or cul-
tural significance. {This process Is oftentermed “adap-
tive use" whenthe original function of the building is not
retained.) Most of the preservation projects likely to be
undertaken in Hogansvilie will probably fall into this
category.

Restoration means removing or replacing details or
elements of a building to make it appear as it did
originally or at a certain point in time. A successful
resioration project requires thorough research and
skilted craftsmanship.

Stabilization means maintaining a buifding as it exists
today by making it weather-resistant and structurally
safe. Stabilization work is often the first step in a
preservation project.

5.2 Secretary of the Interlor’s Standards

The Standards for Historic Preservation Projects were
initially developed for use by the Secretary of the
Interior in evaluating the appropriateness of work pro-
posed for properties listed on the National Register of
Historic Places and receiving assistance from the
Historic Preservation Fund. These Standards have
also been used extensively by federal, state and local
officials in the review of both federal and non-federal
rehabilitation projects. The greatest use of the Stan-
dards, however, has come from projects potentially
eligible for tax credits under the Preservation Tax
Incentives program; in such cases the Standards are
applied in determining whether proposed work quali-
fies as a “certified rehabilitation” and if so is eligible for
the tax credits.

The most important section of the Standards for His-
toric Preservation Projects is known as the Standards
for Rehabilitation, in which rehabilitation is defined as
“the process of returning a property to a state of utility,
through repair or alteration, which makes possible an
efficient contemporary use while preserving those por-
tions and features of the property which are significant
to its historic, architectural, and cultural values.” These
standards are considered the basis of sound preserva-
tion practices, and while not highly specific they can
have meaningful application to virtually every type of
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project involving historic resources. The ten Standards
for Rehabllitation, which were revised in early 1980,
are as follows.

(1N A property shall be usedfor its historic purpose
or be placed in a new use that requires minimal change
tothe defining characteristics of the building andits site
and environment.

(2) The historic character of a properily shall be
retained and preserved. The removal of historic mate-
rials or alteration of features and spacesthat character-
ize a property shall be avoided.

{(3) Each property shall be recognized as a physi-
cal record of its time, place, and use. Changes that
create afalse sense of historical development, such as
adding conjectural features or architectural elements
from other buildings, shall not be undertaken.

(4) Most properties change over time; those
changes that have acquired historic signiticance in
their own right shall be retained and preserved.

{5) Distinctive features, finishes, and construction
techniques or examples of craftsmanship that charac-
terize a historic property shall be preserved.

{6) Deteriorated historicteatures shallbe repaired
rather than replaced. Where the severity of deteriora-
tion requires replacement of a distinctive feature, the
new feature shall match the old in design, color, tex-
ture, and other visual qualities and, where possible,
materials. Replacement of missing features shall be
substantiated by documentary, physical, or pictorial
evidence.

{7) Chemical or physicaltreatments, such as sand-
blasting, that cause damage to historic materjals shall
not be used. The surface cleaning of structures, if
appropriate, shall be undertaken using the gentlest
means possible.

(8) Significant archaeological resources affected
by a project shall be protected and preserved. If such
resources must be disturbed, mitigation measures
shall be undertaken.

{9} New additions, exterior alterations, or refated
new construction shall not destroy historic materials
that characterize the property. The new work shall be
differentiated fromthe old and shall be compatible with
the massing, size, scale, and.architectural features to

protect the historic integrity of the properly and its
environment.

(10)  New additions and adjacent or related new
construction shallbe undertaken in such a manner that
ifremoved inthe future, the essential formand integrity
of the historic property and its environment would be
unimpaired.

5.3 The Preservation Approach

The earlier discussion of Hogansville’s design review
process (Section 2.0) presented the steps necessary
for acquisition of a Certiticate of Appropriateness. The
following is a general outline of an accepted approach
to developing, implementing and completing preserva-
tion projects. While this approach is by no means the
required sequence of steps, it is highly recommended
that property owners review these points carefully and
considertheir importance. The first three sieps should
be taken prior to the submission of a Certificate of
Appropriateness application.

(1) Inspect the Propery — it is essential that a

thorough inspection of the structure or site be made,
allowing for an understanding of specific problems that
may exist as well as special conditions and features
that need to be considered. It is particularly important
1o look for structural damage, masonry failure, signs of
moisture penetration and insect infestation. All me-
chanical systems (air conditioning and heating, eleciri-
cal system, plumbing) should also be examined. A
professional inspector should be able to carry out this
work for less than $500.

(2 iy the Pr ' racteristi r
— An understanding of the most significant features
and details of a building is necessary if preservationor
maintenance work is to be successful. Look first at the
building's setting, its overall shape and prominent
features, such as the roof form, porches and en-
trances. Also make a closer inspection of the building’s
detailing, such as stylistic ornamentation and ditferent
surface materials. Finally the interior of the bullding
should be examined, with photographs taken in each
room. Which aspects of the layout are mostimportant?
What are the shapes and details that distinguish each
room? All of this information will be important in plan-
hing maintenance or praservation work.

{(3) Develop a Preliminary Concept — After the

inspection has been carried-out-and the important -
visual features are understood, many important deci- .
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sions concerning the work may be made. If the project
willbe a major undertaking, it is recommended that the
property owner consult with an archilect, landscape
architact, interior designeror historic preservation ptan-
ner before going any further. Historic research will also
need to be underaken to ensure authenticity with a
major project. After the basic project concept has been
developedtihe propenty ownerwouldbe wiseto discuss
these preliminary plans with a member . of the
Hegansville Historic Preservation Commission. Other
permitting requirements should be investigated at this
time.

Master Plan ThIS isa crumal pomt in the process and
will greatly influence the ultimate success or failure of
a project. The work to be carried out in steps 5 through
9 that follow should be included in the Master Plan, and
all components of this plan must be included In the
Certificate of Appropriateness Application. Cnce the
Certificate of Appropriateness has been issued (if
indeed one is necessary}, and any other required
permits have been secured, the project may begin.

(5) Stabilize the Building — Before any new de-

sign work is undertaken, the property must be in a
slable condition with alt deterioration halted. An ex-
ample would be the repair of a leaking roof so that
further moisture will not enter the struclure after new
work has been complsted.

(6) Carry Qut Structural Repairs — Once the

building has been stabilized it is impontant that all
necessary siructural work be completad. This type of
work is typically rather expensive and is difficult, if not
impossible, to attend to when put off until after finishing
work has been completed. It is generally best to com-
piete all necessary structural work at one time, rather
than to have it done in phases.

{7) Carry Out Infrastructure Repairs — Improve-
ments and repairs to mechanical systems {i.e., cooling
andheating systems, electrical systems and plumbing)
are essential to achieving the highest degree of com-
fort and economy in any building. This type of work is
often rather major and typically requires access to
several points within walls, basements and sometimes
attic spaces. It is therefore important to attend to this
work fairly early in the overall project schedule rather
than delaying or even neglecting to complete it. Infra-
structure improvements can be costly, yet another
reason for placing this work early in the project sched-
ule.
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(8) I n Improv

— Most steps to improve energy efficiency are gener-
ally quite siraightforward and sometimes sumprisingly
inexpensive. Thistype of work can therefore usually be
put off until more complicated and expensive tasks
have been completed but needs to be complete before
cosmetic work is begun.

(9 - Complete Cosmetic Work — Finishing woik,
such as exterior painting, minor siding repairs and
porch reconstruction, should be the final stage of a
preservation or rehabilitation project. This is the work
that will generally create the greatest visual impact,
and it is essential that all preliminary work (stabiliza-
tion, structural repairs and infrastructure improvements)
be completed beforehand so that nothing will have to
be done twice.

5.4 Design Concepts

Every building, whether historic or modern, is the
product of design, a process that makes use of several
basic design concepts. These concepts detine the
character of individual buildings and also form the
basis forvisual relationships among buildings, which in
turn influence the ways in which buildings are per-
ceived by the public.

When a new building is constructed in the vicinity of
historic buildings, the ways inwhich itrelates to existing
buildings — and whether it contributes to or detracts
from the area — wiil be determined by the ways in
which its deslgn recognizes and is a function of the
design concepts expressed in the existing buildings.
Historic bulldings and districts can almost always ac-
commodate some degree of change and new design
without losing their historic character, and it is with an
understanding of the following design concepts that
additions and new construction can enhance — rather
than detract from — Hogansville’s historic areas.

54.1 Orieniation — A building’s orientation is de-
termined by the relationship of its dominant lines {i.e.,
front-to-back or side-to-side} and its lot. For example,
most houses with side-gable roofs will be oriented from
side-to-side while those with front-gable roofs are
generally oriented from front-to-back. Houses with
cross-gable, multi-gable or pyramidal roofs may be
oriented in either direction or have no dominant orien-
tation. Many historic residential streets or even entire
neighborhoods exhibit one prominent orientation; in
Hogansville this is especially evident in the mill com-
munity.
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5.4.2 Placement— Both a building's positioning on
its site (i.e., its setback) and the positioning of individual
elements on a building are examples of placement. A
- building is said to be symmetrical when its front facade
is composed of two halves that are mirror images of
each other. An asymmetrical building, on the other
hand, exhibits an irregular front facade.

5.4.3 Directlonal Emphasis — Most buildings are
either horizontal or vertical in their directional empha-
sis. This quality is determined by the size and place-
ment of elements and openings on a building’s front
facade as well as by the building's overall shape.
Directional emphasis may also be influenced by sur-
face materials and architectural detailing.

5.4.4 Shape — The surfaces and edges of build-
ings, and of their individual elements, determine their
shapes, which are imporiant in expressing character-
istice of architectural style. Even though there are
dozens of architectural styles, there are only a few
fundamental shapes that are utilized in their expres-
sions.

54.5 Volume — The volume of a building or an
individual element is determined by three dimensions
— length, width and height. Volume is an important
consideration both for additions and new construction,
because when volumes of the main building core or
individual elements differ significantly from those of
nearby buildings the result will be visual incompatibii-

ity.

54.6 Massing— Massing hastodo withthewayin
which a building’s volumetric components (i.e., bays,
overhangs, porches, etc.) are arranged and with the
relationship between solid wall surfaces and openings.
Forexample, large areas of blank wall and a horizontal
directional emphasis tend o give a building a heavy or
solid feel, while numerous windows and doors and a
vertical directional emphasis will resultin a lighter, less
“massive” feel.

5.4.7 Proportion — The relationship of one dimen-
sion to another (i.e., height to width) is the definition of
proportion. Visual order is achieved on a building when
all of its elements are correctly proportional io one
another.

54.8 Rhythm—Recurring patternsoflines, shapes,
forms or colors create rhythm on a building. For ex-
ample, the rhythm of openings on a house refers to the
number and placement of windows and doors on its

frontfacade. Rhythm also occurs on the larger scale of
streetscapes, with buildings themselves functioning as
elements of rhythmic patterns.

5.4.9 Scale — The patterns, shapes and sizes of
materials, components and openings all influence a
building's scale. There are two important consider-
ations here: thefirst is the way inwhich these elements
relate to human size (or human scale); the second is
whether there is consistency of scale among buildings
within a particular area of influence.

5.4.10 Materlals —The dominant exterior materials
used in a neighborhood or historic district contribute to
the visual relationship among buildings, Sometimes
only afew materials will be dominant in a neighborhood
orcommercial area, resulting inuniformity and continu-
ity. ltis also possible for considerable variety of surface
materials and treatments to characterize an area, and
yet even in such cases the addition of certain “foreign”
materials would greatly disrupt the predominant visual
textures.
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6.0 HISTORIC BUILDING MAINTENANCE

Al historic buildings need periodic attenticn if serious
deterioration problems are to be avoided. The material
presented in this section primarily covers approaches
to routine maintenance work of the type that will gener-
ally nol require a Certificate of Appropriatenessissued
by the Hogansville Historic Preservation Commission.
Most of this is work intended to correct minor problems
and should be thought of as on-going care that will help
prevent the need for major work and structural repairs.
Some of the most basic maintenance work is quite
straighiforward and can be carrled out by the property
owner at relatively little cost, but care needs to be taken
so that the work is done correctly without damaging
historic materials or compromising the historic integrity
of the property. More complicated maintenance should
be performed by a knowledgeable contractor.

The bibliography to this design guidefines manual
provides numerous sources of further information re-
garding historic building maintenance. It is suggested
that property owners refer to the appropriate materials
and become as knowledgeable as possible before
undentaking specific maintenance tasks.

6.1 Foundation Treatments

Most property owners will be well-advised to hire a
professional contractor to carry out major foundation
repairs, for a building’s foundation is of critical impor-
tance to the overall soundness of the struclure and
when not property freated can lead to dangerous
consequences. Deterioration of foundation piers, for
example, is very serious and must receive prompt
attention once detected. In some cases the piers may
not have been properly placed on concrete pads, and
as aresult are sinking into the soil and perhaps leaning
to one side. This can lead o considerable structural
damage as increasing strain is placed on various
componenis of the building.

" The open pier foundation is becoming something of a
rarity in Georgia, particularly in the state’s towns and
cities, as property owners typically want to enclose
these spaces. Concrete block infill is common but
diminishes the original character of the freestanding
piers and is not the recommended choice. A better
solution is the application of a more temporary material
such as wood lattice, slightly set back from the piers.
This treatment serves the purpose of enclosing the
foundation while also maintaining the prominence of
the original piers. Also acceptable, though not as
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appropriate, is brick infill with a iattice-type (i.e., not
solid) pattern. Again, it is important that the infill mate-
rial be slightly recessed to accentuate the piers. All
foundations must have some means of ventilation so
that moisture will not accumulate in these spaces and
lead to deterioration.

6.2 Roofs and Roof Repailrs

The condition of a building's roof is perhaps the single
most important aspect of the property's overall mainte-
nance, and roofs require frequent attention because
they are constantly subjected to moisture, sun and
wind. Furthermore, roof form and materials often play
key roles in defining the architectural character of a
building. And while some minor problems can be
corrected by the property owner, it is usually best to
contact a roofing contractor for all but the most basic
work.

Although there are several varieties of historic roofing
materials, most buildings in Hogansville feature either
asphalt shingle or metal roofs (usually the V-crimp
variety). Asphalt shingles have been common since
the first decades of this century and are thus ¢onsid-
ered “historie,” but this certalnly doaes not mean that
they are appropriate for all historic buildings. For ex-
ample, a house originally featuring tile rooting should
never receive a new asphalt shingle reof, as it would
completely alter the building's appearance. Thus,
whether making simple repairs or completely replacing
the roof, it is suggested that materials virtually identical
to the original be used.

Two features that are very Important to roof mainte-
nance are gutters and downspouts. When allowed tofill
with debris, gutters and downspouts can become al-
most non-functional. This typically results in moisture
damage !0 the roof as water backs up and enters the
roof’s support system. Thus, gutters and downspouts
should be inspected regularly, something that can
easily be done by the property owner.

6.3 Wood Siding and Trim

Exterior siding is highly important to the appearance —
good or bad — of all buildings, but beyond aesthetics
it also plays a major role in protecting structural ele-
ments and interior spaces. The majority of the historic
residentialbuildings inHogansville were originally sided
with weatherboard, and the full historic integrity of
these buildings depends on the maintenance of this
original material, Particularly critical is the width of the
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siding; replacing deteriorated weatherboard with wider
boards or wider synthetic siding will greatly alter the
mass and proportionof the building. Trimwork, suchas
corner boards, brackets and window surrounds, also
contributes significantly to the overall appearance of a
building and should be maintained. Some of these
elemenis, such as cornerboards, also perform the
important function of sealing the structure at areas
where moisture penetration could otherwise be aprob-
lem. Moisture penetration accounts for most damage
to wood siding, and the cause of this problem must be
identitied and corrected before siding repairs are made.

Minor repairs to small cracks in wood siding can be
made easily through the use of plastic wood or putty.
More substantial deterioration may require replace-
ment of part or all of one or more boards. It is essential
that the replacement material exactly match the origi-
nal boards. It is also suggested that a wood preserva-
tive be applied before the new material is installed.
Once in place, the new siding should be primed and
then painted.

6.4 Artificial Siding

The application of aluminum and pardicularly vinyl
siding has become increasingly popular over the past
few decades, as properly owners seek ways to avoid
maintenance work. Concern about the need for fre-
guent painting of wood siding is the primary reason for
this development; artificial sidings come with the prom-
ise of long years of service without the need for paint-
ing, so it is understandable that these products have
become popular throughout the United States.

In cases of severe clapboard deterioration artificial
siding might seem 10 be an acceptable aliernative to
maintenance orreplacement with newwood siding, but
it is important to consider this option carefully. In the
tirst place, concealing materials in need of repair is
generally not a good idea. Sometimes a hidden source
of water entry is the reason for deteriorating clap-
boards, and applying artificial siding overthe damaged
materials could eventually result in structural failure.
Furthermore, moisture located beneath wail surfaces
can greatly reduce the efficiency of wall insulation, and
a thin layer ot artificial siding will not counter this loss.

Thus, it is vital that all of the drawbacks of artificial
siding be weighed against the costs involved with
painting, repairing or replacing wood siding. In addi-
tion, there is the question of historic integrity. There is
no doubt that applying artificial materials will have

some degree of negative impact onthe historic charac-
ter of a building and its histeric surroundings, even if
architectural detailing is retained and the new siding
matches the dimensions of the original. Applying arti-
ficial siding to a historic building will require the ap-
provai of the Historic Preservation Commission.

6.5  Masonry Treatments

Deteriforated masonry is generally a sign that a more
serious problemis present. Moisture is oftenthe culprit,
but movement of a building and even inappropriate
mortar canalso cause bricksto crack. Inallcases, it will
be necessary to determine and eliminate the cause of
these problems before carrying out repair work. Fur-
thermore, moisture and movement problems will usu-
ally require the services of a skilled contractor.

Repointing mortar joints, whichis typically the final step
in a major brick masonry repair job, is not especially
difficult and is a task that many property owners can
complete themselves. But, this work must be under-
taken with considerable care so as not to damage the
brick or alter the appearance of the building.

The primary purpese of mortar is to provide a seal
against moisture. Mortar should be softer than the
bricks so that it will be able to compress in hot weather
as bricks expand and flex in cold weather as the bricks
contract. In some cases cracked and deteriorated
mortar will need to be replaced even if no other prob-
lems exist with the masonry. Removing old mortar is
best accomplished through the use of a hand tool, such
as a chisel; the use of power tools is likely to damage
the bricks. All loose material should be removed and
the joints will need to be cleared of existing mortarto a
depth of 5/8 {0 3/4 of an inch and flushed with water.
New mortar must match the original material as closely
as possible and Portfand Cement should be avoided.
This material is generally stronger than brick and may
cause them o crack or become dislodged. The actual
process of repointing should be undertaken with care,
and it is best lo practice on an area that is out of public
view. Joints should be slightly recessed and should
never extend outward beyond the bricks.

Stucco is a very durable exterior wall material. Small,
hairline cracks often appear on stucco walls, but these
are normal and do not require any attention. Larger
cracks in stucco may indicate moisture damage and
should be investigated. If water has penetrated these
cracks and broken the bond between stucco and the -
underlying surface, it will be necessary to remove loose
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material and patch the area with new stucco.
6.6 ‘Porch Repalrs

Porches are importantfeatures of many historichouses
— the primary features of some — but unfortunately
are very susceptible to deterioration due to being highly
exposed to the elements and to movement. Being less
structurally sound than the main bullding core, the
porchis at greaterrisk of being damagedby a building’s
natural movement, It is advisable that the properly
owner make frequent examinations for signs of mois-
ture damage and struciural problems — when one
structuralelement of aporchbegins tofail itwillnot take
long for the entire porch to deteriorate.

Asolid porchfoundation infillcan contribute to moisture
problems, causing condensation to build up if there is
not adequate ventilation underneath the porch. In
addition, these solid foundations are out of character
with historic buildings. The use of wood lattice is the
bestinfill solution; brick fattice is not nearly as appropri-
ate but is a better choice than solid brick or concrete
block.

Wooden porch steps and railings are also very suscep-
tible to deterioration caused by moisture. The best
preventative stepis to be sure that adequate protectlive
paint is applied to these elements. When repainting is
necessary, as much of the old paint as possible should
be removed and liberal amounts of wood preservative
should be applied before any painting is begun. Seri-
ously deteriorated porch materials should be replaced
with materials identical to the original.

6.7 Door and Window Repaits

Doors and windows perform important functions {per-
mitting entry of people, light and fresh air), while also
contributingio the architectural characterof most build-
ings. Deterioration of these elements is commonly the
result of moisture penetration and simple frequency of
use, but insect attack, lack of maintenance or vandal-
ism may ailso be at fault. It is impontant thal the cause
of deterioration be determined so that it will not recur
once repalr work has been completed.

Aluminum and modern wood doors and windows are
inappropriate as replacements for historic elements.
Many modern screen doors also detract from historic
dwellings. The best approach is to maintain original
doors and windows if at all possible, and If not, to
replace them with virtually identical elements. Screen
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doors should be as simple as possible and should be
made of wood. Door and window sills typically are
subject to the most deterioration and often are the only
elements that needto be replaced. New sills should be
traated with a wood preservative before painting and
installation.

6.8 Exterior Paint

The primary purpose of exterior paint is the protection
of wood siding from moisture penetration which can
cause deterioration of undenrying structural members,
although aesthetic considerations are obviously im-
portant as well. Due to constant exposure to the ele-
ments, exterior paintwill eventually deteriorate and will
require re-application every five to eight years.

It is essential that an inspection be carried out prior to
painting to be sure that none of the wood surfaces have
decayed; any areas of decay should be repaired or
replaced before any painting is undertaken. The differ-
ent paint conditions apparent on the building should
also be identified during the inspection. Some paint
may be in relatively good condition and in need of
simple cleaning an a touch-up, while other areas may
require complete removal and re-application.

Theidealapproachto re-paintingisto (1) cleanall paint
surfaces, {2) lightly scrape and hand sand these sur-
faces, and (3) apply a new finish coat. Such an ap-
proach can be undertaking at regular intervals by the
property ownerand should be considerad routine main-
tenance. It is more likely, however, that painting will not
be undertaken until the condition of the outer layer has
become rather serious. In such a case it will be neces-
sary to completely remove the outer paint layer, but it
is pot advisable to remove all subsequent layers —
doing so usually requires the use of harsh methods that
can permanenily damage exterlor surfaces. Deterio-
rating outer paint should instead be removed down o
the next sound layer; which should then be cleaned
and lightly sanded before the new paint is applied.
There are many possible methods of paint removal,
some of which hold the potential to severely damage
exterior surfaces. Sand and water blasting are particu-
larly dangerous and there use is discouraged. Certain
thermal methods (heat plates and heat guns) are
acceptable but should be used with great care to avoid
scorching wood or causing fires. Even hand scraping
can damage surface materials when done improperly.

Care also needs to be taken in selecting the new paint.
Oil-based paint will adhere better than tatex paint if the




Historic Building Maintenance

32

under layers are also oil (which is likely with historic
buildings), and oil paint is not as likely to shrink and pull
the under layers loose. Latex paint can be used over
old layers of oil-based paint, but only if an oil primer is
appliedfirst. If alllayers of old paint have been removed
either oil or latex paint can be used with success, butan
~ oil primer should be applied in both cases.

6.2 Moisiure Problems

Moisture is the source of numerous problems that
plague historic buildings, many of which result from
poor drainage as well as from high humidity levels
within the buildings themselves. Maintaining gutters
and downspouts is an important first step in avoiding
moisture problems. If problems are severe, however, it
may be necassary o take more substantial action,
such asthe instalfation of a perimeter drainage system.
This typically consists of a series of pipes (usually
plastic} that channel excess water away from the
building foundation. Most work such as this that be-
comes necessary due to serious moisture problems is
best carried out by a skilled contractor.

6.10 Energy Conservation

interest in energy saving measures and weatherization
improvements has tended o reflect the availability and
costs of energy resources; when these resources are
plentiful and relatively inexpensive, properly owners
tend 1o show less concern for energy conservation. in
addition, some property owners just don't realize the
potential for money savings held by some rather simple
anergy conservation procedures. Other more compli-
cated conservation steps can result in even more
significant savings.

Hogansville's winters are typically mild while summers
are hot and humid, conditions which might seem to
suggest that retaining cool air is the only important
energy efficiency factor. Fortunately, the stepsthatcan
be taken to keep buildings cool during the summer
months will also provide winter-time energy benefits.
Insulation improvements can be made to four areas of
a building — the roof, the walls, window and door
openings and the basement. Of these four, wall insula-
tion is the most difficult and expensive to install in
historic buildings. Weatherstripping and caulking are
easy and inexpensive steps, while adding insulation to
attic spaces is also relatively easy and is definitely
effective for holding in warm air in the winter and cool
air in the summer.
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Residential Rehabilitation Guidelines

7.0 RESIDENTIAL REHABILITATION
GUIDELINES

7.1 Foundation Treatments

Work Invoiving foundations must preserve as much
original material as possible and should strive to
maintain the original appearance of foundation
elements. Repointing of foundation brickwork
should utilize mortar of a very similar appearance
and composition to the original. The Infill of pier

-foundations should not obscure the original piers.

A temporary material, such as a simple lattice, Is
the best and most historically authentic option.
Permanent infill materials (lattice brick, solld bricl,
concrete block) will be approved provided that
thesemateilals are slightly recessed from theplane
of the piers. In the case of a concrete block infill It
1s best if the Inflll is lightly stuccoed and painted to
contrast with the brick plers.

ok

The original brick pler foundation of this house has
been Infilled with concrete block and the piers have
been faced with stucco. The result is thaf the appear-
ance of the original open foundation has been com-
pletely lost.
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7.2 Roofs

Original roof forms and materials are Importang
character-defining features of many historic bulld-
Ings. All work Involving a roof and Iits covering
materials should be accomplished without sighifi-
cantly aitering the form, materials and overall ap-
pearance of the roof.

The gable-on-hip roof may be seen on several Granite
Street houses in Hogansville. It is a very distinctive roof
lype and is an example of how important roof formcan
be in defining the character of a house.

7.3 Chimneys

Historic chimneys are often quite distinctive and
should be properly maintained. Unelaborated and
even hoh-functionai chimneys also add to the over-
all compositlon of a house and shouid never be
removed of faced with stucco. '

This historic brick chimney has been improperly main-
fained, as the stucco facing greatly delracts from the
historilc integrity of both the chimney and the house.
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This house exhibits four properly-maintained brick
chimneys that contribute to the building’s architectural
character.

7.4 Guiters and Downspouis

Gutiers and downspouts must be In good condl-
tlonto prevent dangerous moisture problems. They
should be examined periodically, repalred when
deteriorated and replaced if necessary, Gutters
and downspouts are often ¢uite visible and should
be properly positioned so as not o detract fromthe
appearance of a house. Downspouts should be
placed at corner locatlons whenever possible.

The gutters and downspouts on this house are barely
noticeable; they are well-positioned and unobtrusive.

7.5 Exterior Materials

7.5.1 Wood Siding — All efforis should he made
10 repair rather than replace existing wood siding.
If deterioration is severe and some replacement Is
nacessary, it might be possible to move some of
the best material to the front facade and apply new
siding to other iacades. New wood siding should
be chosen to maich the original in all respects.

7.5.2 ifasonry — Original masonry shouid be
retained to the greatest extent possible and the
painting of masonry Is highly discouraged.
Repointing of moriar joints should only be under-
taken when necessary and the replacement mortar
should maich the original material in composition,
color, texture, method of application and joint pro-
file. Electiic saws and hammers should not be
used to removed deteriorated morntar as they can
serlously damage adjacent brick.

7.5.3 Stucco — Although rare in Hogansville,
stucco is a very distinctive material and should be
retained if it Is an original material. Stucco is fairly
durable, but periodic examinations should be made
to check on Its condition. Hairline cracking of
sfucco is normal, but wide cracks could be evi-
dence of moisture problems. Any repair work that
Is done should utilize a stucco mixture identicalto
the original to avoid the risk of separation.

7.5.4 Artificial Siding — The use of antificial sid-
ing, such as aluminum and viny!, will generally be
approved by the Historle Preservation Commis-
sion only if (a) the material chosen closely re-
sembles the visual characteristics of the original
siding, and (b) architectural detailing is hot re-
moved or obscured. Artificiat siding shoutd there-
fore match the dimensions of the original siding
and maintalnfeatures suchas cornerboards, brack-
ets and window trim. The use of artificial siding
with imitation wood grain is discouraged, as it
generally does not resuit In an accurate appear-
ance.




Residential Rehabilitation Guidelines

This historic house is undergoing application of viny!
siding. Evenwhenthe new treatment is visually accept-
able, the risks of damage resulting from trapped mois-

ture remain significant.

The windows of this house reveal a poor job of applying
vinyl siding. The window surrounds have been covered
over, greatly altering the appearance of the house. The
use of artificial sidings must be accomplished without
the loss of architectural detailing.

It should be noted that the National Park Service has
determined artificial siding to be inappropriate for use
on historic buildings. This decision was based cn the
fact that artificial siding has the potentiai to damage
historic building materials and also conceals these
original materials, thus compromising historic integrity
and character. Owners of historic properties should
therefore give considerable thought to these points
betore deciding to install artificial siding. Even though
the utilization of these materials is permissible it is not
recommended. {Please see Section 6.0 for additional
information on artificiai siding.)
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7.6 Porches

Porches are often gulte proiminent on historle
houses and help define historic character. Proper
maintenance and the retention of original materl-
als and proportions Is vital If this character is to
retnain intact. The replacement of original wooden

‘porch posts with welded steel posts is inappropri-

ate; posts identical or very simllar to the original
posts should be used If repalr Is impossible. His-
toric porch balustrades are typically lower than
those on more recent buildings, and replacing
these low balusters with higher rails will com-
pletely alter the overall appearance of the porch.

Two of this porch’s three bays have been inap,t;roprf-
ately infilled. The remaining brick piers indicate the

former location of porch supports.

The integral or recessed porch is vital to the architec-
tural integrity of the house type known as the Temple-
front Cottage. The porch of this particular house has
been well-maintained.
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7.7 Doors

Orlginal historic doors shouid be retained uniess
deterlorated beyond repalr. Screen and storim doors
may be applled but should not detract from the
characier of the property, and their daslgin should
be In keeping with that of the origlnal doors. Re-
placement doors should aiso match the original in
terms of design and materials.,

Lt Etyind el

A well-méinrained entrance is obviously impartant to
the overall integrity of a historic house.

7.8 Windows

Windows areimpontanito the rhythm of abuliding’s
facades contribute to the scale and directional
emphasis of a house. In addition, windows often
function as decorative features. Existing window
openings, including window sash, giass, linteis,
sills, frames, moiding, shuiters and all hardware,
should be retalned 1o the greatest extent possible.
if replacement materlals must be used they should
be compatible with original materials in all re-
spects.

The addition of storm windows should be accom-
plished without having a2 negative impact on the
appearance or conditlon of originat windows. Storm
windows should be removeable at a later date.

These replacement meatal windows are inappropriate.
A two-over-two pattern with horizontal munting is not
historically authentic, and neither is the metal material.




7.9 Architectural Details

Original stylistic details should be retained and
treated with sensitivity. Removal of these detalls
and the application of details inappropriate to the
period or style of a house shall hot be permitted.
Damaged materials should always be repaired
rather than replaced. In the case of original details

- that were removed at an earlier date and lost, it is

acceptable to replace these Items with new materi-
als provided that their earlier presence can be
substantiated by historical documentation. Any
replacement details should match the criginals in
composltion, deslgn, color and texture,

Thetransoms and sidelights of the Philljps-Smith House
inHogansville are important architectural details, help-
ing ta define the character of this particular house.
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7.10  Mechanical Systems

The placement of window alr conditioners, central-
ized alr conditioning units and satelllte dishes
must be accomplished without detracting from the
historic integrity of a building and its site. Gener-

.ally, this means positioning these items to the rear

of a building or oh a view-obstructed side. The use
of vegetation to buffer mechanical systems Is also

encouraged.

Window air conditioning units should never be posi-
tioned on the front facade of a house, buf rather fo the
rear or at a view-obstructed location.
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7.11  Adaptive Use

While It may be miost desirable for historic residen-
tial buildings to remaln In residential use, the con-
version of a bullding to non-residential use is
ceriainly preferable to its demolition and the con-
struction of a new bullding. Known as “adaptive
use,” the rehabliitation and conversion of a bulld-
Ing for non-residential use must be accomplished
withiout compromising the building's historle in-

tegrity. itls Important that such a bullding retainits -

single-family residential character and all signifi-
cant deslgn qualities, including form and detailing.

The conversion of this house o commercial use has
resulted in several inappropriate alterations. Original
weatherboard siding has been replaced with brick, the
entire front, side and rear yards have been paved for
parking purposes, and abusiness sign has been placed
directly on the building’s front facade.

7.12  Bemolition by Neglect

Demolition by heglect occurs when a bullding Is
left to deteriorate due to lack of maintenance and
secuiity. This can be a problem for commerclal
properties as well as residential dwellings. Efforis
should be made to minimize the occurrence of
demolition by neglect through educating property
owners about methods of upkeep and preserva-
tion.

This porch balustrade is seriously deteriorating from
lack of maintenance. Most of the damage appears to
be moisture related. Some materials might be salvage-
able, but others may be beyond hope.
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8.0 COMMERCIAL REHABILITATION
GUIDELINES

The following guidelines for commercial properties
build on the residential guidelines presented in the
previous section, and many of the residential guide-
lines also apply to commercial buildings.

8.1 The Storefront

Storefront maintenance and rehabilitation woilk
should strive to retaln as much original material as
possibie. If a non-historic storefront “slipcover”is
fo be removed, the work should be done with great
care to avold damaging the original storefront
underneath. Inthe case of a parilally or completely
removed storefront, reconstruction should be
based on historical, pictorial or physical documen-
tatlon rather than conjecture as to how the store-
front originally appeared. If no documentation can
be found, a new storefront should be compatible
with the size, scale and materials of nearby siore-
fronts on bulldings of the same period. Historle
transoms, which are often hidden behind
nonhisforic materials, should be returned to thelr
original appearance whenever possible. Commet-
clal property owners are encouraged to remove all
unsyimpathetic, nonhistoric additions and modifl-
cations and return historic storefronis to their
original appearance.

- '7n—.§?7'~-——‘ B S

The two storefronts of this building have bgen severely
altered, so much so that it is impossible to determine
how the original storefronts might have appeared.
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Looking much as it probably did originally, this store-
front serves as an excellent example of sound com-
mercial building preservation.

8.2 Second Floor Spaces

Historic commercial bulldings were usually built to
be as "“{transparent” as possible, with glass In
doors, display windows, upper windows and tran-
soms. The maintenance of uppet-level windows
and utllization of these spaces will add to the
historic authenticity of commercial bulldings. Up-
per floor openings should never be infilled with
perimanent materials. Closed openings should be
re-opened, if possible, and maintained In a historl-
cally-correct fashion.

The second floor openings of this building have been
inappropriately infilled with brick and an over-sized
sign has been applied over this area. What was once
a fine building with interesting brick detailing has sui-
fered an aimost complete loss of historic integrity.
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The upper level of this well-preserved building is in use
as office space.

8.3 Exterlor Matetials

Original exterior materlals should be retained to
the greatest extent possible. Brick should be prop-
erly maintalned and should never be painted un-
less this is the known historic treatment for a
parilcular building.

This brick bullding has received a variely of insensitive
treatments. The original brick has been stuccoed over,
metal siding has been applied to the front facade and
second fevel openings have been boarded up. Obvi-
ously, this buiiding detracts from the historic structures
nearpy.

8.4 Stylistic Details

Original stylistic detalling on commerclal bulld-
ings should be retained. Any rehabilitation work
belng undertaken must be carried out without dam-
aging these features. If It is necessary to replace
deterliorated elements, this should be done so that
the replacement items match the original.

Whatever ornamentation this building once had has
been completely obscured.

8.5 Signage

Commercial signs should he sized for legibility at
a reasonable distance, meaning that they should
be concise yet readable. Signs should never domi-
nate or detract from the architecture of a buliding.
Signs should never be placed over transom lights.

The signs on these buildings are completely inappro-
priate. Upper level window openings and detailing

have been covered and the signs now totally dominate. ... .

both buildings.

i
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8.6 Awnings

Canvas awnings may be placed over display win-
dows and often serve as good locations for signage.
Metal, plastic and “bubble” awnings are discour-
aged as they are generally Inappropriate for hls-
toric buildings. Awnlngs should be operable so
that they can be retracted to atiow suniight to enter
the bullding and lowered to keep out the mid-day
heat during summer months.

The canvas awnings at the center and left in this
photograph are appropriate, while the awning on the
building to the right is not historically accurate.

8.7 Interior Features

Historic commercial buildings often originally ex-
hibited character-defining features on the interior
as well as the exterior. Pressed metal cellings, for
example, are faifly common with early-20th cen-
tury commercial buildings, but these historic cell-
Ings have been obscured in many buildings due to
the installation of nonhistoric lowered cellings.
Historic plaster work and wainscoting can also be
Impoitant to the characier of a commercial build-
Ing. All attempts should be miade to retain histotric
interior features and to rehabilitate interiors that
have been insensitively aliered.
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2.0 LANDSCAPE GUIDELINES

Historic landscapes provide the appropriate setting for
a historic community and its buildings. Most work
involving landscapes will not be reviewed by the
Hogansville Historic Preservation Commission;thus, a
Certificate of Appropriateness will not be necessary
unless the project is truly a major undertaking. The
following are some general landscape guidelines that
apply to the entire community.

8.1 Town Form

Hogansville’s town form is the underlying frame-
work upon which all of the community’s historle
architeciural and landscape resources have been
established. The maintenance of this town form in
an intact state is essential to the overail historic
Integrity ot Hogansville. Any proposed changesto
the basic town form (closing streets, widening
existing streets, adding new roads) shouid be care-
fully scrutinized
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9.2 Sirestscape Treatmenis

Public right-of-way spaces should be freated ap-
propriately glven their locations within the com-
minity. This means that right-of-ways in commer-
clal and residential areas should recelve distinct
vather than similar treatments. Public spaces in
resldentlal areas are typlcally rather informal while
comimercial districts present a uniform treatment.

Historic details within public right-of-way spaces
shouid be maintained.

|
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These hexagonal pavers are an example of historic
public right-of-way elements that should be preserved.
itmay be necessary to repair this sidewalk by removing
the pavers, leveling the ground and then simply reap-
plying the pavers. '
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9.3 Enclosures

Whilefew historic enclosuresremalninHogansvllle,
those that do should be preserved and protected.
New walls and fences should complement nearby
historlc structures throughcompatible design. Most
historic enclosures were of a transparent charac-
ter, so new designs should exhibit this quality
rather than belng solld and heavy. (See, for ex-
ample, the 19th century photography of the Willlam
Hogan House in Section 3.0.) Brick walls and con-
tinuous or solld wooden fences are therefore not
appropriate. Although It is transparent, chain-link
fencing is not recommeanded and Is usually consid-
erably higher than historic enclosures. When not
visible from a public right-of-way, chain-link fenc-
Ing and solid enclosures may he appropriate.

by -~
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While not historic, this picket fence is appropriale for a
Victorian-era house,

9.4 Vegetation

Historic trees and plantings should receive proper
care sothatthey can be retained. Any newplantings
should ideally be historic varleties, but new spe-
cles may be appropriate if they are compatible with
the character of other vegetation in the immediate
area. Vegetation throughout Hogansville tends to
be traditional species placed in Informal arrange-
ments. This paitern should be retained.

This view along Frederick Street shows the importance
of mature street trees in defining the character of an
area.

The loss of street trees is readily apparent in this view
along Askew Street.
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9.5 Public Open Spaces

Spaces such as Myrile Hill Cemetery, Hipp Park
and the Amphitheater should be considered as
public open spaces. Their maintenance Is impor-
tant to the appearance of the entire community.
The Amphitheater Is an excellent candidate for
restoration and use as a place of public assembly.
Monuments and fron work at the cemetery should
receive careful treatment such as sensitive clean-
ing.

Historic cemetery monuments such as this example
should only be cleaned using sensitive methods.

9.6 Landscape and Garden Restoration
Procedures

When undertaking a landscape or garden restoration
project, it is important to follow a few key steps to
ensure that the final results will be satisfactory and in
keeping with the historic character of the properly and
its surroundings. The following are recommended steps
in the development of a landscaping plan.

(1) xami he existi nditiong —
Important elements such as expanses of lawn, major
vegetation, walkways, enclosures and outhuildings
should be noted.

{2) Conduct histerical research — Historic photo-
graphs are excellent sources of historic landscape
documentation. Even if nothing is available for the
particular property in question, it may still be beneficial
to examine photographs of nearby or similar propetties
and even of properties in surrounding communities.
Photographs often yield information concerning veg-
etation types and locations, garden treatments and
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types of enclosures, Sanborn Fire Insurance Maps
typically indicate the locations of kitchens, carriage
houses, sheds and outhuildings.

(3) Prepare the proposalor plan— A concept plan
for the property may be prepared once all character-
defining elements have been identified and the historic
background of the property has been pieced together
(if possible). The desired uses for the site should be
determined and all new improvemsnts planned. It is
recommended thatthe most significant site features be
retained, including historic plant materials, fencing and
walkways. Improvements such as parking lots and new
mechanical systems should be situated away from
public view, if possible, and buffered by fences or
plantings.

(4)  Determine needed plant materials — Every
effort should be made to retain historic plant materials,
though in some cases it may be appropriaie to remove
neon-historic plantings.

(5) implement the Plan
{6} Carry outroufine maintenance — The need for

regular maintenance is every bit as critical for historic
garden spaces as it is for historic buildings, as these
spaces are constantly changing and evolving. It is also
important to maintain other site features such as enclo-
sures. Wooden fences, for example, are likely to rot if
not given periodic attention to prevent moisture pen-
etration.
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10.0 ADDITIONS AND NEW CONSTRUCTION

It is unreasonable fo think that change will not occur in
Hogansville’s historic district, and in fact a certain
amount of hew building activily is desirable and a sign
of prosperity. Additions to historic buildings, and new
construction throughout the community, can be ac-
complished without compromising historic integrity,
but only it undertaken with great care and forethought.
The key is to ensure that the changes taking place are
compatible with the historic qualities of each particutar
area. This does not mean that additions and new
construction should imitate existing buildings and ele-
ments; new design should only utilize certain charac-
teristics and materials of historic properties and inte-
grate them into modern expressions.

The design concepts presented in Section 5.0 of this
manual should be considered when a new buiiding or
major addition is being planned. Following are some
guidelines for additions and new constructionthat build
on these basic concepts of design. These guidelines
can help property owners understand the most impor-
tant issues related to compatibility between historic
properties and new design.
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10.1 Area of Influence

Whenever and addition or new construction Is
being considered, an area of influence should be
established for the subject property. Included In
the area of influence will be those nearby proper-
tles likely to be affected by the project. Each site In
Hogansville will have lis own unlgue area of inffu-
ence. New construction should not have a negative
impact on other properiies within the area of influ-
ence in any of the design areas that follow.
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Shown here is a hypothetical area of influence for the
highlighted corner site. A site in the middie of the block
would probably require a somewhat smaller area of
influence. This is because in such a location only the
front facade of the subject building wouid influence
buildings other than those to either side. Two facades
are especially important to corner sites since these
sites relate to two streets and will influence buildings in
as many as four blocks.
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10.2  Siting

The orientationof a newbuilding should be consis-
tent with that of other historic buildings In the area
of Influence. A new bullding’s placementon its site
should also be consistent with other historic build-
Ings inthe area of influence and should respect the
setback pattern along the street.

This example shows two houses with front-to-back
orientations and a neutrally oriented new building that
is inconsistent with the established orientation pattern
dus lo its square plan shape. In addition, this building
ig considerably wider than the other two.
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This example shows a new building in violation of the
established set-back paftern along this street. The new
building is properly criented front-to-back on its site,
however.

10.3  Directional Emphasis

A new bullding’s directional emphasis should be
consistent with dominant patterns of directional
emphasis within the area of influence. This means
that the principal facade of a hew building should
be oriented in the same direction as other historic
buildings along the street.
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This example shows two historic houses with vertical

“obviously horizontal in emphasis.
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10.4 Shape

An addition or new construction project should
respect the most prevalent shapes In the area of
Influence. Roof and porch forms are particularly
Imponant as they contribute to the overall forms of

buildings.
/N
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These two comparisons depict relationships befween
historic and new buildings in terms of roof pitch. The
upper example is that of a historic house (shaded) with
a steeply-pitched roof standing next to a new building
with a shalfow-pitched roof. The lower example shows
a more compatible roof pitch on the new building.
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Porch Form: The shape and size of a new porch
should be consistent wlth porches on existing
buildings within the area of influence.

These two comparisons depict relationships between
historic and new buildings in terms of porch form. The
upperexample is that of a historic house (shaded) with
an extending front gable porch standing next to a new
building with an integral porch. The lower example
shows a more compatible porch form on the new
building.
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Buliding Elements: The piincipal elements and
shapes on the front facade of a new bullding should
be consistent with those of existing buildings In
the area of influence.

These two comparisons depict relationships between
historic and new buildings in ferms of building ele-
ments. The upper exampile is that of a historic house
{shaded) with flat-arched window and door openings
next to a new building with round-arched openings.
The lower example shows more compatible window
and door openings on the new building.

0.5 Massing

The ratic of sotid wall space to window and door
openings on a new building should be consistent
with those of existing bulldings within the area of
Influence.

These two comparisons depict relationships between
historic and new buiidings in terms of the relationship
of solids to voids. The upper example is that of a historic
house (shaded) with evenly-spaced vertical sash win-
dows standing next to a new building with large bands
of glass resulting in a horizontal feeling even though
the building itself is vertically oriented. The lower ex-
ample shows a more compatible relationship of solid
wall space to window and door openings on the new
building.
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10.6 Proportions

Proportions of openhings on a new building should
be consistent with those of existing buildings within
the area of influence.
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These two comparisons depict relationships between
historic and new buildings in terms of opening propor-
tions. The upper example is that of a historic house
(shaded) with ordinary, vertically-oriented sash win-
dows and a door with a transom over it standing next to
a new building with horizontally-oriented windows and
sidelights flanking the door. The lower example shows
more compatible opening proportions on the new build-
ing, with the height and width of these openings in
keeping with those of the historic building.

51

Front Facade: the heighi-to-width ratle of a2 new
bullding's front facade should be consistent with
the facade proporilons of existing buildings within
the area of influence.

These two comparisons depict relationships between
historic and new buildings in terms of front facade
height-to-width ratio. The upper example is that of a
historic house (shaded) with a height-to-width ratio
resulling in a very vertical expression standing next to
a new building with a horizontal height-to-widih ratio.
The lower example shows a more compatible height-
fo-width ratio on the new building.
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10.7  Scale/Height

The cornlce oreave heightofa newbuilding should
be conslstent with cornlce or eave helghts of exist-
ing buildings within the area of influence.
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These two comparisons depict relationships between
historic and new buildings in terms of cornice or eave
height. The upper example is that of a historic house
{shaded) exhibiting a much lower eave height than that
of the new bullding. The lower example shows a more
compatible eave height on the new building.

Flrst Floor Height: the first fleor height of a new
building should be consistent with the first floor
heights of existing buildings within the area of
influence.

T

These two comparisons depict relationships between
historic and new buildings in terms of first floor height.
The upper exammple is that of a historic house {shaded)
with a slightly raised first floor level standing next to a
new building with a much higher first floor level. The
lower example shows a more compatible first floor
height on the new building.
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Element Size: the slize of individual elements of a
new bullding should be consistent with those of
existing bulldings within the area of Influence.

=N
|

i

]

il
_____ !I}

These two comparisons depict relationships between
historic and new buildings in terms of element size. The
upper example is that of a historic house {shaded) with
slender porch supports standing next o a new building
with fat, heavy porch supports. The lower exampie
shows more compatible porch supports on the new
building.
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10.8  Materials

The exterior materials of a new bullding should be
consistent with those of historic bulldings in the
area of influence.

These two comparisons depict relationships between
histaric and new buildings in terms of exterior materi-
als. The upper example is that of a historic house (on
the left) exhibiting weatherboard in the gable end and
brick porch piars standing next to a new building with a
smooth material in the gable end and stone porch
piers. The lower example shows more compatibility

between the two buildings.
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11.0 GLOSSARY
Addition — A non-originai element placed onto an existing building, site or structure.
Alteration — Any act or process which changes the exterior architectural appearance of a building.

Approprlate - Suitable to or compatible with what exist. Proposed work on historic properties is evaluated for
its “appropriateness” during the design review process.

Certificate of Appropriateness — A document giving approval to work proposed by the owner of a property
located within a locally-designated historic district or designated as a local landmark. Specific conditions, set forth
by the Hogansville Historic Preservation Commission and to be followed during the project, may be specified in

the document. Possession of a Certificate of Appropriateness does not remove any responsibility on the part of
the property owner {0 acquire a building permit prior to beginning the project.

Character — Those individual qualities of buildings, sites and districts that differentiate and distinguish them from
other buildings, sites and districts.

Compatible — Not detracting from surrounding elements, buildings, sites or structures; appropriate given what
already exists.

Component — An individual part of a building, site or district.

Contemporary — A product of the current period; modern.

Contributing — Essential to the full significance of a historic district. (A “contributing building” in a historic district
may be of either outstanding or limited significance, yet in each case its status as being “contributing” indicates
that it functions as an important component of the district.)

Context — The sefting in which a historic element or building exists.

Demolition — Any act or process that destroys a structure in part or in whole.

Element — An individual defining feature of a building, structure, site or district.

High Style — A completely authentic or academically correct interpretation of an architectural style; a “textbook”
example of one particular style and not a composition of several different styles.

Historie District — A geographically definable area designated as possessing a concentration, linkage, or
continuity of sites, buildings, structures or objects of historic, archaeological, architectural and/or aesthetic value.

Historic Site — A site worthy of protection or preservation, designated as historic because of its historic,
archaeological, architectural and/or aesthetic value,

Historic Siructure — A structure worthy of protection or preservation, designated as historic because of its
historic, archaeological, architectural andfor aesthetic value.

House Type — A definition based on {loor plan, height and sometimes roof shape, having nothing to do with
architectural style. Buildings falling into one of the many house types are primarily significant for their forms and
spatial organizations.

Infill — New construction within a historic district, generally situated on the site of a demolished structure but
possibly on a site never previousty developed.
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Landmark — A building, structure, object or site worthy of preservation, designated as historic because of its
historic, archaeological, architectural and/or aesthetic value.

Maintenance — Routine care for a building, struciure or site that does not involve design alterations.

Neglect — The failure to care for a propery in such a manner as to prevent its deterioration. Neglect is often not
intentional, but may lead to very serious damage to materials and even {o structural systems.

New Construction — The construction of a new element, building, structure or landscape component; hew
‘construction involves the introduction of designs pot original to the building, structure or site.

Preservation— The taking of steps to sustainthe form, details and integrity of a property essentially as it presently
exists. Preservation may involve the elimination of deterioration and structural damage, but does not involve

reconstruction to any significant degree.

Reconstruction — The process of reproducing the exact form of a component, bullding, structure or site that
existed at some time in the past.

Rehabillitation — The process of raturning a building to a slate of utility while retaining those elements essential
fo its architeclural, historical and/or aesthetic signiticance.

Repalr— Any minor work on a properly that is not considered construction, removai, demolition or aiteration and
that does not change exterior architectural appearance.

Restoratlon — The process of returning a building to its appearance at an earlier time {though not necessarily
to its original appearance). Restoration typically involves the removal of later additions and the replacement of
missing components and details.

Setting — The immediate physical environment of a building, structure, site or district.

Significant — Possessing importance to a particular building, structure, site or district; essential to maintaining
the full integrity of a particular building, structure, site or district.

Slte — A place of plot of land where an event occurred or where some object was or is located.
Stabllization — Maintaining a building as it exisls loday by making it weather-resistant and structurally safe.
Streetscape — All physical elements that may be viewed along a street.

Style — Showing the influence of shapes, materials, detailing or other features associated with a particular
architeciural style.

Vernacular - Based on tradition and passed from ganeration to generation maintaining continuity of form.
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