‘ City of Hogansville
\j City Council

HOGKNSV[LLE Regular Meeting Agenda
e

Meeting will be held at Hogansville City Hall,
111 High Street, Hogansville, GA 30230

Mayor: Jake Ayers 2025 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr 2025 City Clerk: LeAnn Lehigh
Council Post 2: Matthew Morgan 2025 City Attorney: Alex Dixon
Council Post 3: Mandy Neese* 2023 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2023
Council Post 5: Toni Striblin 2023 * Mayor Pro-Tem

Regular Meeting — 7:00 pm
1. Call to Order — Mayor Jake Ayers
2. Invocation & Pledge

Consent Agenda
All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket
motion.
1. Approval of Agenda: Regular Meeting May 15, 2023
2. Approval of Minutes: Regular Meeting May 1, 2023
3. Approval of Minutes: Work Session Meeting May 1, 2023

Presentation
1. Aaron Fortner — Canvas Planning - UDO

Old Business
1. Bid Award — Royal Theater

New Business
1. 1% Reading — Unified Development Ordinance
2. Resolution — Municipal Competitive Trust
3. Creek Crossing Repairs #1-#5 — Crawford Grading

City Manager's Report

Chief of Police Report

Council Member Reports

1. CounC}l Member Taylor Teiing ke S
2. Counc%l Member Morgan e May 16,2023 —6:30 pm | Meeting of the Historic Preservation
3. Council Member Neese Commission at Hogansville City Hall
4. Council Member Ayers e May 18,2023 —6:00 pm | Meeting of the Hogansville Planning
5. Council Member Striblin & Zoning Commission at Hogansville City Hall
Mavor's R e  May 20, 2023 —5:00 pm | HGVL Alive After Five — Downtown
yor's Report Hogansville
e June 5, 2023 — 7:00 pm | Regular Meeting of the Mayor and
Adjourn Council at Hogansville City Hall

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230
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05/01/2023
Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

Regular Meeting

Call to Order: Mayor Jake Ayers called the meeting to order at 7:02 pm. Present were Council Member
Michael Taylor, Jr., Council Member Matthew Morgan, Council Member Mandy Neese, Council Member
Mark Ayers, and Council Member Toni Striblin. Also present were City Manager Lisa Kelly, Police
Chief Jeff Sheppard, City Attorney Alex Dixon, and City Clerk LeAnn Lehigh.

Mayor Ayers gave the invocation and led the Pledge of Allegiance.

CONSENT AGENDA

Motion: Council Member Neese moved to approve the Consent Agenda, with an amendment to add
Change Order — CDBG ’21 under New Business. The motion was seconded by Council Member Taylor.
Motion Carries 5-0

PRESENTATION

1. Callaway Middle School Greenpower Race Team
Council Member Neese recognized the Callaway Middle School Greenpower Team. This is the first year
Callaway Middle School has participated, led by Coach Kenya Buggs, who is a 1¥-year ELA teacher at
Callaway Middle School. A vast majority of the team are former Hogansville Elementary Greenwave
students. The team is ranked 5" in the nation and are heading to Talladega to compete against 30 teams
for the championship. Council Member Neese wants the students and coach to know that Hogansville
supports them as they head to Talladega.

NEW BUSINESS

1. Resolution — MGAG Voting Delegate

Motion: A motion was made by Council Member Neese to adopt the Resolution that appoints Mayor
Jake Ayers as the voting delegate on the Municipal Gas Authority of Georgia’s Election Committee, and
City Manager Lisa Kelly as alternate voting delegate. The motion was seconded by Council Member
Ayers.

Discussion: None

Motion Passes — 5-0

2. Bid Award — Royal Theater

Motion: A motion was made by Council Member Taylor to table the bid award for the Royal Theater
until the next Council Meeting on May 15, 2023. The motion was seconded by Council Member Neese.
Discussion: None

Motion Passes — 5-0

3. CDBG °21 Change Order

Motion: A motion was made by Council Member Neese to approve the CDBG 21 change order for the
emergency repairs to Ware Street resulting from the flooding in March, in the amount of $84,065 to
Crawford Grading & Pipeline. The motion was seconded by Council Member Taylor.

Discussion: None

Motion Passes — 5-0

May 1, 2023



ADJOURNMENT

On a motion made by Council Member Neese and duly seconded, Mayor Jake Ayers adjourned the
meeting at 7:47 pm.

Respectfully,

{ X~

LeAnn Lehigh .
City Clerk

May 1, 2023
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Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

Work Session Meeting

Call to Order: Mayor Jake Ayers called the Work Session to order at 6:02 pm. Present were Mayor Jake
Ayers, Council Member Michael Taylor, Jr., Council Member Matthew Morgan, Council Member Mandy
Neese, Council Member Mark Ayers, and Council Member Toni Striblin. Also present were City
Manager Lisa Kelly, Police Chief Jeff Sheppard, City Attorney Alex Dixon and City Clerk LeAnn
Lehigh.

DISCUSSION ITEMS

1. CDBG ‘24

City Manager Lisa Kelly first discussed CDBG *21. She is asking for Council Approval to add a change
order for Crawford Grading to provide emergency repairs to Ware St. in the amount of $87,065. The
repairs would extend the road edge, redefine the ditch line, widen the road and creek crossing, lower the

~ pipes in the culvert.

City Manager then explained that due to serious deficiencies in the village area during flooding, and since
the deadline to apply for CDBG 23 was not enough time to prepare the application this year, it was
suggested by Allen Smith Consulting to wait to apply in 2024. This would give time to prepare the
application to be able to target the worst areas Green Ave, Askew Ave, from Granite to Lawrence St. It
would also target Brazell St, Carden St, and a portion Corinth Road.

2. Bid Award — Royal Theater

Two bids came in for the Royal Theater renovation. Principle Construction was the low bidder at $2.24
million with all alternates included. Without alternates, the cost would be $1.92 million. This does not
include the film technology. The City has $1.57 million to fund the project as of right now. Community
Development Director Lynne Miller is working on grant applications to try to get more funding. If the
City does not award the bid and start construction by June 10, we would lose a $750k grant. Principle
Construction has agreed to work with the City to do work in the amount of $1.57 million, taking out some
of the work until the City can fund the remaining amount. The City will need about $1 million additional
to fully fund the entire project. Council would like to request exactly what Principle Construction would
take out and exactly what they would provide for the $1.57 million before making the decision and to
table the item until the next meeting.

ADJOURNMENT
Mayor Jake Ayers adjourned the Work Session at 6:54 pm.

Respectfully,

.\/'3\3 \\(\»\C\’ <{ A
LeAnn Lehigh
Deputy City Clerk

Page | 1
May 1, 2023
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PRINCIPLE

CONSTRUCTION

May 9, 2023

Mrs. Lisa Kelly

City Manager

City of Hogansville

111 High Street
Hogansville, Georgia 30

Re: The Royal Theater
Dear Lisa:

Per your request, we offer the following scope of work (Phase One) to meet the current budget of $1.5
million.

-1. Perform lead abatement throughout entire building.

2. Complete all work to renovate the Lobby (Room 100), Ticket Booth (Room 101,
Concessions (Room 102), Women (Room 104), Stair (Room 105), Men (Room 106),
Storage (Room 112), Stair (Room 113).

3. Complete the basement unisex restroom (Room 005).

4. Frame all wood stairs in lobby and basement and walls shown on drawings to allow for
MEP (mechanical-electrical-plumbing) rough-in.

5. Install all doors and hardware in main lobby and concession area (Room 102) to close-
off these areas from Vestibule (Room 108). This includes doors 101, 102, 103, 104, 106,
108A, 108B, 108C, 112, 113.

6. Repair and paint walls, ceiling, handrails at existing lobby stair 105.

7. Install all HVAC units and ductwork throughout building with the following exceptions:
a. Exclude exhaust fans at balcony restrooms (Rooms 202 and 203).

b. Exclude ACU3 unit at Project Room 204.

8. Electrical rough-in will be for all interior work throughout the building. No exterior
rough-in is included in this phase.

9. Stage lighting is not included in this phase. Conduit and wiring is included for future
stage lighting.

10. No balcony work is included except for MEP rough-in. No work is included at the balcony
Men’s or Women’s restrooms (Rooms 202 and 203).

11. No exterior work including signage, spire, sealing of brick/stucco, exterior stairs,
concrete pad, or exterior doors except Door 113.

12. Plumbing scope of work in this phase is same as originally bid except for no work in
balcony restrooms Rooms 202 and 203.

COMMERCIAL | HEALTHCARE | INDUSTRIAL « LAGRANGE | COLUMBUS

51 New Hutchinson Mil Road, LaGrange, GA 30240 « O 706.407.2525 « www.PrincipleCo.com



We propose to perform the above scope of work (Phase One) for $1,540,000.00.

We are available to meet to discuss the scope any time. Please call me if you have any
questions at: Mobile 706-616-7898 | Office 706-407-2525.

Sincerely,
PRINCIPLE CONSTRUCTION

Breant D. Convad

Brent D. Conrad
Senior Estimator

COMMERCIAL | HEALTHCARE | INDUSTRIAL * LAGRANGE | COLUMBUS

51 New Hutchinson Mill Road, LaGrange. GA 30240 « O 706.407.2525 « www.PrincipleCo.com






23-

AN ORDINANCE

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOGANSVILLE TO AMEND THE CODE OF
THE CITY; TO AMEND THE CODE AS TO DELETE THEREFROM CHAPTER 102-ZONING AND CHAPTER 14-
BUILDINGS AND BUILDING REGULATIONS, CHAPTER 34-ENVIRONMENT; CHAPTER 42-FLOOD DAMAGE
PREVENTION, CHAPTER 74-SIGNS, CHAPTER 78-SOLID WASTE, CHAPTER 83-WIRELESS FACILITIES AND
ANTENNAS; CHAPTER 84-TREE PRESERVATION AND REPLACEMENT STANDARDS AND CHAPTER 86-
SUBDIVISIONS, AND INSERTING IN LIEU THEREOF A NEW CHAPTER 102 TO BE KNOWN AS THE
HOGANSVILLE UNIFIED DEVELOPMENT ORDINANCE; TO MODIFY THE EXISTING ZONING ORDINANCE
AND MAP OF THE CITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE SEPARABILITY; TO FIX AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

THE MAYOR AND COUNCIL OF THE CITY OF HOGANSVILLE, GEORGIA HEREBY ORDAIN AS
FOLLOWS:

SECTION 1:

That the Code of the City of Hogansville is hereby amended by deleting therefrom Chapter 102-
Zoning in its entirety and the following Chapters: Chapter 14-Buildings and Building Regulations,
Chapter 34-Environment: Soil Erosion, Sedimentation and Pollution Control; Watershed Protection;
Water Quality; Wetlands; Chapter 42-Flood Damage Prevention; Chapter 74-Signs; Chapter 78-
Solid Waste; Chapter 83-Wireless Facilities and Antennas; Chapter 84-Tree Preservation and
Replacement Standard and Chapter 86-Subdivisions; and inserting in lieu thereof a new Chapter 102
to be entitled “Hogansville Unified Development Ordinance.” The text of the Hogansville Development

Ordinance is attached hereto as Exhibit “A” and the Zoning map is attached as Exhibit “B.”
SECTION 2:

All parts, sections, paragraphs, sentences, clauses, and phrases of this Ordinance are each
hereby declared to be severable and if any such part, portion, section, clauses, or phrase of this
Ordinance shall be declared unconstitutional or otherwise invalid by a court of competent jurisdiction,
such invalidity shall not affected any remaining parts, portions, sections, paragraphs, sentences, clauses,

or phrases thereof and the Mayor and Council of the City of Hogansville hereby declare that had they



known that any such provision was or would be invalid, they would not have adopted that portion or

part of the Ordinance but would have nevertheless adopted the remaining portions thereof.
SECTION 3:

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.
SECTION 4:

This ordinance after adoption by the Council and approval by the Mayor shall become effective
at 12:01 A.M. on June 6, 2023. Any application foiled before said effective date and time shall be

governed by the now existing provisions found in the Code of the City of Hogansville.

INTRODUCTED AND FIRST READING:

SECOND READING AND ADOPTED/REJECTED:

SUBMITTED TO MAYOR AND APPROVED/DISAPPROVED:

BY:

Mayor

ATTEST:

City Clerk



,
Y
HOGANSVILLE

——— GEORGIA

Resolution of
City of Hogansville

WHEREAS, the City is a Beneficiary of the Municipal Competitive Trust (the “Trust”)
that MEAG Power established as of January 1, 1999; and

WHEREAS, pursuant to the terms of the Trust, the City is allowed to transfer certain

funds between accounts and withdraw certain funds from accounts by written direction to
MEAG Power and the Trustee; and

WHEREAS, by official action of the City, a City official was delegated authority to make
deposits to the Trust and to communicate City decisions with respect to the Trust to MEAG
Power and the Trustee; and

WHEREAS, in order to improve the notification process, MEAG Power has requested
that all written directions communicating City decisions with respect to the Trust be executed by
two independent City officials; and

WHEREAS, the City, after due consideration, has determined that such procedural
changes are in the best interest of the City.

NOW, THEREFORE, BE IT RESOLVED that henceforth Mayor Jake Ayers and City
Manager Lisa Kelly (together, the “Authorized Officials”) are authorized to communicate City
decisions with respect to the Trust by jointly executing written directions to MEAG Power and
the Trustee; and

FURTHER RESOLVED that the City hereby authorizes the Authorized Officials to
execute, and the City [Clerk/Secretary] to attest and deliver, certificates specifying the names,
titles, term of office and specimen signatures of the Authorized Officials and other certificates
and documents that MEAG Power my require from time to time to effect the purposes of the
Trust and this Resolution.

This the 15" day of May, 2023.

ATTEST:

City Clerk
[SEAL]



INCUMBENCY AND SIGNATORY CERTIFICATE

I, the undersigned, LeAnn Lehigh, DO HEREBY CERTIFY that [ am the duly appointed
and acting City Clerk of the City of Hogansville (the “City”). | HEREBY FURTHER CERTIFY
that the below named persons have been duly appointed or elected, as applicable, have been
qualified, are duly holding the offices set opposite their names on this day and the signatures set
opposite their names are their genuine signatures:

Name Office Term Expires Signature
Jake Ayers Mayor 12/31/2025%*
Lisa Kelly City Manager At the Pleasure of Council*

IN WITNESS WHEREOF, I have hereunder subscribed my name and affixed the official
seal of the City this 15" day of May, 2023.

By:
[SEAL] Its: City Clerk

* Examples: (1) At the pleasure of the Council; or
2) Month, day and year (i.e. December 31, 2018)



CRAWFOR

GRADING 8 PIPELINE, INC.

(770) 927-0413 Office  (770) 927-2533 Fax
1505 Dunlap Road, Luthersville, GA 30251

www.crawfordgrading.com

Submitted To: Mark Hammond May 9, 2023
City of Hogansville
wwp@cityofhogansville.org

Proposal

Job Name Job Location Plan Information

|Culvert Repair Quote |[Hogansville, Ga [N/A |
SCOPE OF WORK

[Description | Quantity | Unit of Measure

CULVERT CROSSING #1

CLEANOUT CULVERT PIPES 1
DIG WASHED OUT ROCK FROM DOWSTREAM AND PLACE ALONG 1
BANK

CULVERT #1 TOTAL.:

CULVERT CROSSING #2
CLEANOUT CULVERT PIPES 1

DIG WASHED OUT ROCK FROM DOWSTREAM AND PLACE ALONG 1
BANK

CULVERT #2 TOTAL:
INSTALL NEW CULVERT CROSSING BETWEEN #2-3
INSTALL NEW 36" CMP 20
USE EXISTING DIRT ON SITE FOR ROAD 1
CULVERT #3 TOTAL:
CULVERT CROSSING #3
INSTALL NEW 48" CMP 20
CLEANOUT CULVERT PIPES 1

DIG WASHED OUT ROCK FROM DOWSTREAM AND PLACE ALONG 1
BANK
BROKEN CONCRETE SIZE-34'S 1

CULVERT #3 TOTAL:

5/9/2023 Crawford Grading and Pipeline, Inc.

LS
LS

$350.00

LS
LS

$900.00

LF
LS

$1,850.00

LF
LS

LS
LOAD

$4,250.00

Page 1 of 2



[Description | Quantity

| Unit of Measure

CULVERT CROSSING #4

INSTALL NEW 60" CMP IN CREEK 30
CLEANOUT CULVERT PIPES 1
MOVE OVER CULVERT PIPES AWAY FROM BANK WITH TREE 1

DIG WASHED OUT ROCK FROM DOWSTREAM AND PLACE ALONG
BANK

BROKEN CONCRETE SIZE-34'S 2
BROKEN CONCRETE FOR RIP-RAP 2
CULVERT #3 TOTAL:

CULVERT CROSSING #5

INSTALL NEW 36" CMP 30
CLEANOUT CULVERT PIPE 1
DIG WASHED OUT SILT FROM CREEK AND BUILD UP ROAD 1
BROKEN CONCRETE SIZE-34'S 2
BROKEN CONCRETE FOR RIP-RAP 1
CULVERT #3 TOTAL:
GRAND TOTAL:

PROJECT NOTES:

1) ALL CULVERT PROJECTS ARE TO BE DONE AT THE SAME TIME.
2) WE ARE ONLY MOBILIZING ONCE.

3) ANYTHING NOT LISTED ABOVE IS EXCLUDED FROM THE QUOTE.
4) GRASSING AND EROSION CONTROL NOT INCLUDED.

LF
LS
LS

LS

LOADS
LOADS

$9,550.00

LF

LS

LS
LOADS
LOAD

$5,300.00

$22,200.00

5) IF THE QUOTE IS APPROVED, WE WILL NEED TO HAUL IN THE BROKEN CONCRETE SOON

AS POSSIBLE.

Notes:

Price does not include permits, bonds, license, engineering, staking, surveying, silt fence, clearing, landscaping,
pavement,testing, curb or sidewalk replacement unless noted above. Rock Excavation is $100.00 per Cubic Yard. Minimum

Rock Excavation Fee is $5,000.00

This Proposal may be withdrawn if not accepted within 30 days.
If any additional testing or any intermediate testing is required, then an additional fee will be charged.

To accept this quotation, sign here and return:

5/9/2023 Crawford Grading and Pipeline, Inc.

Page 2 of 2



johnstrucking3896@belisouth.net =

O INVOICE XUWO-UOM>_|
Date: \%\ \hi%@:%ﬂ

" CONTRACTOR/CLIENT ———

vame:__(dy_of &b@ %

Address: § ,\5\ ,\X&\N \um&.k QR\ Start Date: \».W\&N

Phone: ssansv: \%.Q\% Completion Date: =& \\ ays

. i\ Ler \Sun\\ g
From: To: ﬂMMb\ﬁ\ Xswaﬁ
Material: qQNN s o &M\ &\Q

Number of Loads: Tonnage:

1.

A= Roal of T 3 Wy [af

m” e m\b:i x 20 Qu\\f@b\ Q%ww mhmﬁ\\ﬁ\

Clonr 5 KP%ER obuild _as
well M \.\3\:\3&\—\

: m\ ‘scvssed

5.
6
TOTAL COST $_oZ, /£ mei
TERMS: &m QS\N% RATE OF WORK: MISCELLANEQOUS WORK:
>a<m=ow O Hourly O Dump B
Draw; VG._. Job [0 Spread
" Final Payment: ___ \ 4HOUR MINIMUM

Mﬁ.oﬁ_._mq

@
\ ’ %- s
ACCEPTANCE OF PROPOSAL: ._.:m above prices, specifications and conditions are satisfactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as outlined above.









“a

Deboutry &2 & *3, Opass













