‘ City of Hogansville
/5_7 Cityi Council
HOGANSV]LLE Meeting Agenda

GEORGIA
Tuesday, January 18, 2022
Meeting will be held at Hogansville City Hall,
111 High Street, Hogansville, GA 30230

Mayor: Jake Ayers 2025 City Manager: Jonathan H. Lynn
Council Post 1: Michael Taylor, Jr 2025 Assistant City Manager: Lisa E. Kelly
Council Post 2: Matthew Morgan 2025 City Attorney: Alex Dixon
Council Post 3: Mandy Neese* 2023 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2023
Council Post 5: Toni Striblin 2023 * Mayor Pro-Tem

Regular Meeting — 7:00 pm
1. Call to Order — Mayor Jake Ayers
2. Invocation & Pledge

Consent Agenda
All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket

motion.
1. Approval of Agenda: Regular Meeting January 18, 2022
2. Approval of Minutes: Regular Meeting January 4, 2022

Presentation
Lynne Miller — 5 Year Employment Recognition

New Business
1. Resolution - Authorize Mayor and City Manager as Signatories for Hogansville Municipal Competitive Trust
[MCT] with Municipal Electric Authority of Georgia
2. Request from Troup County to Install New Lights at Hogansville Rec Center Gym — Unbudgeted Item
3. Request from Troup County Center for Strategic Planning to Participate in Updated Strategic Plan — Unbudgeted
Item
4. Department of Interior Grant Application for Amphitheater

City Manager's Report

Council Member Reports
1. Council Member Taylor

2. Council Member Morgan
3. Council Member Neese
4. Council Member Ayers
5. Council Member Striblin T
; o January 20, 2022 — 5:30 pm | Meeting of the Planning & Zoning Commission
Mayor's Report at Hogansville City Hall
. e January 25, 2022 — 6:30 pm | Meeting of the Downtown Development
Adjourn Authority at Hogansville City Hall
e February 7, 2022 — 7:00 pm | Regular Meeting of the Mayor and City Council
at Hogansville City Hall

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230
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Regular Meeting

Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

Call to Order: Mayor Ayers called the meeting to order at 7:00 pm. Present were Mayor Jake Ayers,
Council Member Michael Taylor, Jr., Council Member Matthew Morgan, Council Member Mandy Neese,
Council Member Mark Ayers, and Council Member Toni Striblin. Also present were City Manager
Jonathan Lynn, Assistant City Manager Lisa Kelly, and City Attorney Alex Dixon.

An invocation was given by Council Member Morgan and Mayor Ayers led the pledge of allegiance.

CONSENT AGENDA

Motion: Council Member Neese moved to approve the Consent Agenda. The motion was seconded by
Council Member Ayers.

Roli Call Vote: Taylor (Yea), Morgan {Yea), Neese (Yea), Ayers (Yea), Striblin (Yea).

Motion Passed 5-0

PRESENTATION
City Manager Jonathan Lynn presented Lynne Miller with a plaque and recognized her for 5 years of
dedicated service to the City of Hogansville.

CITIZEN APPEARANCE
1. Darreli Neese approached the Council concerned of break-ins over the last couple of years where
crime is related. Vehicles were broken into three times on Oak Street, Break-ins, vehicle accidents,
and a drive-by shooting, all on Oak St. He asked the council to please keep public safety at the
forefront of our efforts.

NEW BUSINESS

1. Resolution — Autlorize Mayor and City Manager as Signatories for Hogansville Municipal
Competitive Trust [MCT] with Municipal Electric Authority of Georgia

Motion: Motion was made by Council Member Neese to authorize Mayor Jake Ayers and City Manager
Jonathan Lynn as signatories for the Hogansville Municipal Competitive Trust with MEAG. The motion
was seconded by Council Member Ayers,
Discussion: None
Roli Call Vote: Taylor (Yea), Morgan (Yea), Neese (Yea), Ayers (Yea), Striblin (Yea)
Motion passes 5-0
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2. Request from Troup County to Install New Lights at Hogansville Rec Center Gym —
Unbudgeted Item

Motion: Motion was made by Council Member Striblin to replace the lights at the Rec. Center Gym in
the amount of $5,892.54, and, in return, ask the County to re-install the lights at the tennis coutts and
make other needed repairs. The motion was seconded by Council Member Taylor.
Discussion: City Manager Jonathan Lynn explained to Council that the County recreation department is
asking for replacement of the interior lights at the rec. center gym in the amount of $5,892.54. This is not
a budgeted item. The ask is for materials and not labor as the County will handle the labor themselves.
Recommend asking for mutual aid from the County for replacement of lights at the tennis courts in
cooperation with City purchasing lighting for the gym.
Roll Call Vote: Taylor (Yea), Morgan (Yea), Neese (Yea), Ayers (Yea), Striblin (Yea)
Motion passes 5-0

3. Request from Troup County Cenfter for Strategic Planning fo Participate in Updated Strategic
Plan — Unbudgeted Item

Motion: Motion was made by Council Member Striblin to decline the request for 14K and table the item
until a future meeting. The motion was seconded by Council Member Morgan.
Discussion: The City currently supports the TCCSP in the amount of $5k annually. The ask is $14k for
each entity for an update to the program. This is not a budgeted item. Participation levels should be
considered in the amounts of 45, 45, 5, & 5 percent respectively.
Roll Call Vote: Taylor (Yea), Morgan (Yea), Neese (Yea), Ayers (Yea), Striblin (Yea)
Motion passes 5-(

4. Department of Interior Grant Application for Amphitheater
Motion: Motion was made by Council Member Neese to proceed with grant application for funding in
the amount of $350k for the amphitheater project. The motion was seconded by Council Member Striblin.
Discussion:
Roll Call Vote: Taylor (Yea), Morgan (Yea), Neese (Yea), Ayers (Yea), Striblin (Yea)
Motion passes 5-0

ADJOURNMENT
On a motion made by Council Member Neese and dually seconded, Mayor Jake Ayers adjourned the
meeting at 7:37pm.

Respectfully,

Sl %m%%
LeAnn Lehigh
Deputy City Clerk
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