‘ City of Hogansville
y City Council

HOGKNSVILLE Regular Meeting Agenda

Meeting will be held at Hogansville City Hall,
111 High Street, Hogansville, GA 30230

Mayor: Jake Ayers 2025 Interim City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr 2025 City Attorney: Alex Dixon
Council Post 2: Matthew Morgan 2025 Chief of Police: Jeffrey Sheppard
Council Post 3: Mandy Neese* 2023
Council Post 4: Mark Ayers 2023
Council Post 5: Toni Striblin 2023 * Mayor Pro-Tem

Regular Meeting —7:00 pm
1. Call to Order — Mayor Jake Ayers

2. Invocation & Pledge

Consent Agenda
All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket

motion.

1. Approval of Agenda: Regular Meeting December 5, 2022
2. Approval of Minutes: Work Session Meeting November 21, 2022
3. Approval of Minutes: Regular Meeting November 21, 2022

Presentation
1. Hogansville Charitable Trust

Old Business
1. 2" Reading and Adoption — Ordinance — Jake-Brake

New Business
1. Intergovernmental Agreement — SPLOST V1
2. Board Appointments — Downtown Development Authority

Interim City Manager's Report

Upcoming Dates & Events
Council Member Reports o  December 17,2022 —8:00 am — 10:00 am | Waffles with Santa
1. Council Member Taylor at Hogansville City Hall.
2. Council Member Morgan e December 23 & December 26, 2022 | City offices closed for the
3. Council Member Neese Christmas holiday
4.  Council Member Ayers o  December 30, 2022 & January 2, 2023 | City offices closed for
5. Council Member Striblin the New Year holiday
o January 3, 2023 | Regular Meeting of the Mayor and Council at
Mayor's Report Hogansville City Hall
Adjourn

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230
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12/05/2022
Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

Regular Meeting

Call to Order: Mayor Jake Ayers called the meeting to order at 7:02 pm. Present were Council Member
Michael Taylor, Jr., Council Member Matthew Morgan, Council Member Mandy Neese, Council Member
Mark Ayers and Council Toni Striblin. Also present were Interim City Manager Lisa Kelly, Police Chief
Jeff Sheppard, City Attorney Alex Dixon, and Deputy City Clerk LeAnn Lehigh.

Council Member Striblin gave an invocation and Mayor Ayers led the Pledge of Allegiance.

CONSENT AGENDA

Motion: Council Member Striblin moved to approve the Consent Agenda with an amendment to add a
Presentation by Police Chief Jeff Sheppard. The motion was seconded by Council Member Neese.
Motion Carries 5-0

PRESENTATION

1. Hogansville Charitable Trust

Jason Stewart gave an update on the Hogansville Charitable Trust. The Charitable Trust had a very
successful Hummingbird Festival and at their meeting last week, they voted to donate $50,000 of festival
proceeds toward the City Hall building loan payment.

2. Chief Jeff Sheppard Police Department Presentation

Hogansville Police Chief Jeff Sheppard presented Sgt. Jack Hollis a plaque for Specialty Training. Sgt.
Hollis completed his training course to become a Police Department Instructor. He said this was one of
the hardest training courses at the Georgia Public Safety Training Center.

Chief Sheppard also presented Officer Danielle Thompson a plaque for getting her certification as a
LEADS instructor. Chief Sheppard also acknowledged Officer Thompson for her certification as an SRO
(School Resource Officer), the first in the City of Hogansville.

OLD BUSINESS

1. 2nd Reading and Adoption — Ordinance — Jake Brake

Motion: Motion was made by Council Member Taylor to adopt the ordinance that prohibits the use of
engine braking, also known as jake braking. The motion to was seconded by Council Member Striblin.
Discussion: None

Motion Carries 5-0

NEW BUSINESS

L. Intergovernmental Agreement — SPLOST VI

Motion: Motion was made by Council Member Neese to enter into the Intergovernmental Agreement
with the cities of LaGrange and West Point, and with Troup County for the use and distribution of
SPLOST VI funds if the referendum is passed next year. The motion to was seconded by Council
Member Morgan.

Discussion: None

Motion Carries 5-0
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2. Board Appointment — Downtown Development Authority

No action was taken at tonight’s meeting. Council will appoint four members to the Downtown
Development Authority at the next Council Meeting on December 19. Council Members were given the
applications to review before making their decisions.

ADJOURNMENT
On a motion made by Council Member Taylor and duly seconded, Mayor Jake Ayers adjourned the
meeting at 7:35 pm.

Respectfully,

O Mg

LeAnn Lehigh
Deputy City Clerk
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