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Case Study: Academy Theatre

Hapeville, Georgia

In mid-~2013, the City of Hapeville approached the Academy Theatre about moving
their operations from another Metro Atlanta community into a city-owned building
in downtown Hapeville. The Academy organization moved into this former retail
space in October 2013 and created a "black box” theater with seating for 65 to 90
patrons (depending on tha configuration and setup for the event). In their first
vear in the space, the Academy Theatre presented 78 performances with a total
attendance of 3,686. Since the opening of the theater, new businesses have opened
in the surrounding block including the Corner Tavern restaurant, Mami's La Cubana
restaurant, and Beer Girl, a craft beer growler shop and tasting room. The theater
has also become one of the anchors of downtown Hapeville’s new arts district and a
participant in downtown programming such as the Hapeville Gallery Crawls. The City
of Hapeville has a fairly small population base, so these events often attract several
hundred people to the downtown area on what would otherwise be quiet Saturday

evenings.

Because of its positive impact on downtown and the overall community, the City of
Hapeville has recently approved a budget of almost $1.5 million to construct a 120-seat
proscenium theater adjacent to the current black box theater. Construction on this
building is expected to begin in late 2018 with an opening in 2019.
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Market Regources : Full RLeakage Report

Retail Market Power 2017 | Retail Stores Opportunity

Trade Area: Hogansville, GA (city)

Total Retail Sales {incl. Foed/Drink}) 46,298,000 34,301,000 11,997,000
Total Retail Sales 41,296,000 32,140,000 9,156,000
Motor Vehicle & Parts Dealers - e T L T I T e e T T T e s T R
Motor Vehicle & Parts Dealers - 441 8,522,000 1,215,000 7,308,000
Automotive Dealers - 4411 7,376,000 561,000 6,815,000
Other Motor Vehicle Dealers - 4412 349,000 I 349,000
Automotive Parts, Accessories, & Tire Stores - 4413 o ) - 797,000 653,0Ca ) ~ .. 144,000
Furmture&Home Fumishings Stores L A : BT T SR
Furniture & Home Furnishings Stores - 442 832,000 0 832,000
Furniture Stores - 4421 445,000 0 445,000
Home Furnishing Stores - 4422 387,000 0 - 387,000
Electronics & Appliance Stores - R A R
Elactranics & Appliance Stores - 443 704,000 0 704,000
Household Appliances Stares - 443141 108,000 4] 108,000
Eiectronics Stores - 443142 596,000 0 596,000
Building Material & Garden Equipment & Supply Dealers "\ o0 s e T N D SEE
Bulldmg Material & Garden Equipment & Supply Dealers - 444 4,740,000 2,359,000 2,381,000
Beilding Material & Supply Dealers - 4441 4,347,000 2,358,000 1,088,600
Lawn and Garden Equipment and Supphes Stores 4442 o 393 000 ) o 363,000
‘Building Material & Supply Dealers T R T LR e e TR
Homae Centers - 44411 1, 770 000 0 1,770,000
Paint and Wallpaper Storas - 444142 77,000 0 77,000
Hardware Stores - 44413 461,000 2,080,000 -1,619,000
Other Building Materials Dealers - 44419 2,039,000 280,000 1,759,000
Building Material Dealers, Lumberyards - 444191 793,000 104,000 689,000
Outdooer Power Equipment Stores -~ 44421 65,000 4] 65,000
Nursery and Garden Ceniers 44422 _ ] .328,000 _ 0 328,000
Food & Beverage Stores. = U T e T T e e e e
Food & Beverage Stores - 445 6,451,000 20,678,000 -14,227,000
Grocery Stores - 4451 5,898,000 20,678,000 -14,780,000
Supermarkets and Other Grocery (except Convenience) Stot 5,495,000 20,678,000 -15,183,000
Canvenience Stores - 44512 AQ3.000 a 403,000
Epetially Food Stares - 4452 217,000 4] 2170
Baer, Ying, & Ligquor Stores » 4453 o _ ‘asu, )
“Healh & Parsenal Caré Stdres: - 7 T B e Sl TP
Health & Fersonal Cara Stares - 446 3, E32 om: 28322,000
Pharmesies and Drug Stores - 44611 2,511,000 2,520,000
Cogmelics, Baauty Supflies ard Perume Stores - 4612 254000 1]
"Opftical Goods Stores - 44513 80,000 ~.n

{}ther Hepith and Perscmal Gare S!@res 4«1&19 _ 187,000 2000
Gasprsne Siz:stlnns a47 2303 3,984,000 <1023 000

Casoline Stations witit Gorvenience Stores - 44791 1452000 0 1,432,000

‘Ciner Gasndine Stations - 44718 1,441,000 2,901,000 <3 480,000
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Demand by Store Type
Clathing & Clothing Accessorias Stores

Clothing & Clothing Accezennies Stores - 445 3,916,000 I 4,846,600
Clothiry Slores - 4461 3,467,000 0 1,487, 0G0
Mems Clulhng Slores - 44811 G000 g &0,000
Women's Glothing Stores - 44812 324,000 o 324,000
Children's 2ng Infants’ Clathing Stares - 44613 &7,000 o §r,000
Farmily Glothing Stoes - 44614 805,000 i 808,000
Ciothing Ascessories Slores - 448186 72,000 U F2,000
CHher Glothing Stores - 44518 125000 D 128,000
Shoe Stores - 4462 285,000 0 245,000
Jesvelry, Lupgane, & Leather Goods Blares - 4453 134,000 1] 134,000
Jewely Stoiss - 44837 111400 g 141,000
Luguzne, & Leather Goods Stores - 44832 22000 o A 08
Sporting Boads, Hobby, Book, B Music Stores
Sgarting Coods, Hobby, Dook, & Music Storss - 451 747,000 D F47, 000
SBeoiting Gonds, Habby, & Muslesl Insframent Stores - 4511 635,000 L £35,000
Bporting Goods Slares - 46111 425,000 i 426,000
Habby, Toys amd Games Sores - 45112 151,000 ] 161,600
SowiNeedteeorkiFlacs Gonds Stores - 45113 2B,000 B 25,000
Musical Instrument and Supplies Slores - 43114 34,000 1] 34,000
Bocl, Perlodical. & piusie Stores - 4512 192000 0 142,000
Beok Stofes and Mews Dealers - 45921 142,000 v 142,000
Binok Stores - 45131 82,000 0 Q2,000
Maws Dealers and hlewsstands - 45§32 20000 i} 24,000
General Merchandise Stores
Cenemal Marchandise Stores - 452 & 570,000 1,537 000 4,242 0G0
Department Stores exclixdiag leased dapts - 4521 2426000 ] 2,008 000
Cihor Geporal Memhandise Stores - 4529 2682000 1,337 000 1,848,000
Miscellanesous Store Retailers
Misceliarzous Slore Retailers - 483 1,417,063 50,006 1,367,000
Florists - 435§ 96,000 21,000 36,000
Ciffice Supplies, Statiohely, & Qift Slords - 4532 442,000 0 442 000
Cffive Supplles and Stationery Bldaes - 40321 247 000 o 247,600
Gift, Novely, ard Sowenlr Slores - 45322 165,000 €] {85000
Usead Merchandize Stares - 4533 148,000 28,000 120000
 Ofer Miscellanedus Slate Retaiters « 4538 FIGUO0 4 770000
Non-store Retallers - \
 bon-store Retailers - 454 £,452 000 £0,000 4403000
Foogservica & Drinking Places
Footiservice & Diinking Places - 727 £ 002 (3500 RN 2092 D00
Seanial Fondsanvices - 720 379 00 34.000 hE Ly
Drinking Fiaces -Alcofinlic Beveragas - 7 1965.600 0 156.040
Full-Sanive Restewrants - 722511 2443 030 1,780.000 564 (KK
Limilad-Senice Eating Flaces » 722543 1,736,000 L 1,736 000
Caleleriag, Gri Butiels, and Boffels - 722514 6000 L 45,600
Semok and Non-aloahollo Baveraye Bars - 722315 241,130 337,000 <86 GO0
GAFO

GAFG {General merchandise, Apparel, Furnibura & Ciher) - (453, 10,220,000 1,337,000 8,883,000
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Market Regources : Full Demographic Report

Pop Facts Demographics | Demographic Quick Facts
Benchmark: USA

‘Poputation = : : : R

2000 Census 2,783 100.00 4,300 $00.00
2010 Census 3,080 100.00 4,831 100.00
2017 Estimate 3,203 100,00 5,054 100.00
2022 Projection 3,264 10000 5172 100.00
Popiilation Growih LT e T e e
Percent Change: 2000 to 2040 - .95 - 14.67
Percent Change: 2010 to 2617 - 4.67 - 2.09
Percent Change: 2017 to 20622 o - 1.90 - 274
Households ’ T i : S ot
2000 Census 1,096 100.00 1,663 100.00
2010 Census 1,139 100.00 1,823 100.00
2017 Estimate 1,180 10C.00 1,842 100,00
2022 Projection 1,157 100.60 1,882 100.00
Household Growth - : - S ' : : S
Percent Change: 2000 {o 2010 - 3.9z - .62
Percent Change: 2010 to 2017 - 3.60 - 1.04
Percent Change: 2017 to 2022 _ - 144 - 217
‘2017 Est. Populatlon. by Single-Classification Race -+ - e L e s I
White Alone 2,181 68.09 3,415 67.84
Black/Africar: American Alone 892 27.85 1,403 27.87
American Indian/Alaskan Native Alone 10 0.31 16 0.32
Asian Alone 18 0.56 32 0.64
Native Hawaitan/Pacific [slander Alone 1 0.03 2 0.04
Some Other Race Alone 42 1.31 64 1.27
Two or More Races 59 1.84 102 2.03
2017 Est. Population by Ethnicity (Mispanic or Latina} -~ : . P ST
Hispanic/Latino 120 4.03 162 3.81
Nat Hispanic/Latino ) o ) ) 3,074 95,87 4,842 96.19
‘2017 Occupied Housing Units by Tenufe : ' e R SRR RN
Owner-Ocoupied 755 63,98 1,218 66.12
Renter-Occupied o ) ) 425 36.02 624 3388
:2017 Average Household Size - I R SR e T e e T s BT
Average Household Size L o - 2N - 272 )
‘2017 Est, Hoilseholds by Hausehold Ingome ©+ 7 7707 00 0 e i T R e e
Income < $15,000 211 17.88 321 17.43
Incomea $15,000 - 524,899 220 18.64 310 16.83
income $25,000 - $34,899 145 12,28 218 14.84
Inccme $35,000 - $45,999 204 17.28 324 17.69
Income $50,000 - 74,999 197 18.70 327 17.76
Income $75,000 - $99,999 a1 6.96 142 7.7
Income $10C,000 - $124,998 43 3.64 70 3.80
Income $125,000 - $149,994 24 2,03 38 212
Income $150,000 - $199,999 4 1.1¢ 28 1.52
Income $200,000 - $245,999 9 0.76 13 0.71
Income $250,000 - $499,099 18 1.52 27 1.47
Income $500,000+ 14 1.19 22 1.1¢
Average Household Income - $55,242.00 - $56,803.00
Median Household Income —  $35,063,25 - $38,178.46

Source: Environkes Analytics

City of Primary Retail Trade Area  Regional Retail Trade Area

199,998 100.00

252,337 100.00
271,474 100.00

286,432 10000

- 26.17
- 7.58
- 6.8

73,067 100.00
92,802 100.00
100,067 100.0G
105,619 100.00

- 27.16

- 7.71

—~ 555
176,772 66.12
75,286 27.73
847 0.31
5,371 1.8
221 0.08
7188 2,65
5,768 213
15,776 5.81
258,608 94,19
68,972 68.93
31,005 31,07
..., . .268
13,268 13.26
10,538 10.53
9,864 0.86
14,313 14,30
18,343 18.33
12,162 12,15
7,876 7.87
5,469 5.47
4,550 4.55
1,754 .75
1,625 182
607 0.61
— $71,079.00

— $52,400.01
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1. Survey Area
2. Hogansville Local Historic District

3. Stark Mill and Mill Village National Register District

4. East Main Street & Johnson Street National Register District

5. Overlap of #2 & #4.

E)

il and Mill Village National Register District




